W.FIRST 5

FIRST 5 SAN MATEO COUNTY COMMISSION (F5SMC)
FINANCE AND ADMINISTRATION COMMITTEE MEETING

Monday, February 9, 2026
9:00 am to 10:00 a.m.

First 5 San Mateo County Office Building
1700 S. El Camino Real, 1% Floor — Miller Ream
San Mateo, CA 94402

COMMISSION MEMBERS: Hanish Rathod, Sylvia Espinoza, Claire Cunningham, Carla Boragno

STAFF: Kitty Lopez, Khanh Chau, Michelle Blakely
AGENDA

Iltem
Approval of the Finance and Administration Committee Agenda All
Election of Finance and Administration Committee Chair for Calendar Year I
2026 A
Approval of the October 20, 2025 Finance and Administration Committee
Meeting Minutes Chair

(See Attachment 3)

Review Budget Monitoring Report as of December 31, 2026
(See Attachment 4, 4A, 4B, 4C)

Lopez / Chau

Action: Review and Recommend Approval of First 5 San Mateo County’s FY
2025-26 Revised Budget and the Use of Ending Fund Balance (Ending
Reserves*) to Fund FY 2025-26 Revised Budget

(See Attachments 5, 5A, 5B, 5C)

Lopez / Chau

Next Finance and Administration Committee Meeting April 13, 2026
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W.FIRST 5

FIRST 5 SAN MATEO COUNTY
FINANCE AND ADMINISTRATION COMMITTEE
MEETING MINUTES

October 20, 2025

Commission Member: Claire Cunningham, Sylvia Espinoza, Carla Boragno (Chair)
Staff: Kitty Lopez, Khanh Chau
Minutes: Khanh Chau

Approval of the Finance and Administration Committee Meeting Agenda

A Motion for Approval of the October 20, 2025, Finance and Administration Committee
Meeting Agenda was made by Commissioner Cunningham, seconded by Commissioner
Espinoza. Unanimously approved.

Approval of the Finance and Administration Committee Meeting Minutes

A Motion for Approval of the June 9, 2025, Finance and Administration Committee Meeting
Minutes was made by Commissioner Cunningham, seconded by Commissioner Espinoza.
Unanimously approved.

Review and Recommend Approval of First 5 San Mateo County’s FY 2024-2025
Budget Close Out.

Kitty Lopez briefed key highlights and key summaries of the FY2024-2025 Budget Close
Out. Total Actual Revenue is $5.893 M or 19% below planned budget as the net effects of
higher Interest Revenue and Tobacco Tax Revenue offset lower Other Grant executions.
Total Appropriations is 72% of the fiscal year budget due to lower Other Grant executions
in TRISI and delayed Baby Bonus Program launch until late of March 2025. Overall, we
have higher Ending Fund Balance in the FY 2024-25 Budget Close Out, which is
$13.107M or 10% higher than the planned budget. Admin Cost rate of 12% is within the
Commission’s approved Admin Cost Rate Policy of 15%.

Committee members reviewed, discussed, and asked questions for clarification.
Committee members endorsed the approval of F5SMC FY 2024-25 Budget Closeout.

A Motion for Recommend Approval of First 5 San Mateo County’s FY 2024-2025 Budget
Close Out was made by Commissioner Cunningham, seconded by Commissioner
Espinoza. Unanimously approved.

Review and Recommend Approval of First 5 San Mateo County (F5SMC)’s Basic
Financial Statements for the Year Ending June 30, 2025, Audit Report and its Submission
to First 5 California and to California State’s Controller Office.

Kitty Lopez stated the agency has hired Brown Armstrong Accountancy Corporation for
the professional audit services since 2020. Kitty Lopez briefed summary of Independent
Auditors’ Report Outcomes are as following:

¢ Independent Auditors’ Report on the Financial Statements (pages 1-3): Unmodified
opinion (clean opinion).
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e Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards (pages 44-46): No instances of
noncompliance or other matters that are required to be reported under the
Government Audit Standards were identified (clean opinion)

¢ Independent Auditors’ Report on State Compliance (pages 47-48): F5SMC complied in
all material respects with the compliance requirements (clean opinion). There were no
current year findings.

Committee members reviewed, discussed, asked gquestions for clarification about
Communications to Those Charged with Governance and key outcomes of the audit.
Committee members endorsed the approval of First 5 San Mateo County (F5SMC)’s Basic
Financial Statements for the Year Ending June 30, 2025, Audit Report and its Submission
to First 5 California and to California State’s Controller Office.

A Motion for Recommend Approval of Recommend Approval of First 5 San Mateo County
(F5SMC)’s Basic Financial Statements for the Year Ending June 30, 2025, Audit Report
and its Submission to First 5 California and to California State’s Controller Office was
made by Commissioner Cunningham, seconded by Commissioner Espinoza. Unanimously
approved.

Next Finance and Administration Committee Meeting is on Monday February 9, 2026

Commissioner Espinoza adjourned the meeting at 9:24 AM.



Attachment 4

DATE: February 9, 2026

TO: First 5 San Mateo County Finance and Administration Committee
FROM: Kitty Lopez, Executive Director

RE: Budget Monitoring Report as of December 31, 2025

BUDGET MONITORING REPORT as of December 31, 2025, HIGHLIGHTS

Budget Monitoring Report as of December 31, 2025, Highlights

The Budget Monitoring Report as of December 31, 2025, is presented in Attachments 4A, 4B, and
4C. Key Budget Monitoring Report highlights are as following:

YTD Benchmark: 50%

REVENUES

YTD Interest Revenues are $353K or 147%, that represents a positive variance or 97% higher
than YTD Benchmark due to higher Interest Revenue than initial projection.

YTD Tobacco Tax Revenue projections are $1.431 million or 38%, that represents a negative
variance or 12% lower than YTD Benchmark due to delayed Prop 56 Tax revenue disbursement
and lower Tobacco Tax Revenue, as per F5CA Tobacco Tax Revenue projections released on
1.23.2026.

YTD Other Grant Revenue — Non Baby Bonus program is $780K million or 50%, which is in line
with the plan budget.

YTD Other Grant Revenue — Baby Bonus program is $334K or 17%, that represents a negative
variance or 33% below YTD Benchmark. Major attributable factors to this negative variance are
due to higher budget planning at the initial program launch and lower program execution due to
delayed hiring of Community Health Workers in the program.

YTD Total Revenues projections are $2.898 million or 38%, that represents a negative variance
or 12% lower than YTD Benchmark. Major attributable factors to this net negative variance are
associated with delayed Prop 56 Tax disbursements, lower Tobacco Tax Revenues, and low
execution in the Baby Bonus program.

APPROPRIATIONS

YTD Program Expenditures projections are $2.505 million or 33%, that represents a positive
variance or 17% below YTD Benchmark. Major contributions to this positive variance are low
Baby Bonus program executions due to the delay in hiring Community Health Workers in the
program. .

YTD Admin Expenditures of $388K or 46% that represents a positive variance or 4% below YTD
Benchmark. Major contributions to this positive variance are attributable to savings in various
Admin Expenses due to staff working in hybrid format and unfilled vacant position.

YTD Total Appropriations (Net Appropriations*) projections are $2.893 million or 34%, that
represents a positive variance or 16% below YTD Benchmark. Major contributions to this positive
variance are attributable to low Baby Bonus program executions and under spending in various
Administrative Operation budget lines.



Attachment 4
ENDING FUND BALANCE (RESERVESY*)
e Currently, we are projecting Ending Fund balance (Reserves*) of $11.975 million or 108%, that
represents a positive variance of 8% or $937K higher than the planned budget due to higher
Interest Revenue and low Baby Bonus program executions.

CHALLENGES: None at this time.



FIRST 5 SAN MATEO COUNTY

SUMMARY FY 2025-26 BUDGET MONITORING

REPORT AS OF 12.31.2025

Benchmark: 50%

YTD
Combined
. vs.
FY25-26 YTD Actuals as of YTD Combined
Adopted Budget December 31, 2025 Accruals Actual & Accrual Fv25-26
Adopted
Budget
(%)
BEGINNING FUND BALANCE (Beginning Reserves*) 11,969,912 11,969,912 11,969,912 100%
A. Interest Revenue 240,000 353,227 353,227 147%
B. Tobacco Tax Revenue 3,774,088 1,431,174 1,431,174 38%
Tobacco Tax Revenue Fiscal Year Allocations 3,774,088 1,431,174 1,431,174 38%
C1. Other Grant Revenues 1,560,000 779,885 779,885 50%
C2. Other Grant Revenues- Baby Bonus Program 2,015,000 333,781 333,781 17%
TOTAL REVENUES 7,589,088 2,898,067 2,898,067 38%
TOTAL AVAILABLE FUNDS (TOTAL SOURCES*) 19,559,000 14,867,979 14,867,979 76%
PROGRAM APPROPRIATIONS
D1. Strategic Plan Investment - SPIP FY 25-28 2,600,000 445,223 445,223 17%
Resilent Family 746,000 39,427 39,427 5%
Healthy Children 670,000 118,772 118,772 18%
Quality Care and Education 600,000 95,746 95,746 16%
Grant Management and Other Evaluation Projects 98,000 66,775 66,775 68%
Policy Advocacy, Communications & Systems Change 486,000 124,503 124,503 26%
D2. Strategic Plan Investment - SPIP FY 23-25 Carry Over 325,000 508,342 508,342 156%
Community Investments (RF, HC, QC & E) 150,000 490,667 490,667 327%
Evaluation 0 17,345 17,345
Policy, Advocacy, & Communications (PAC) & Emerging Projects 175,000 330 330 0%
E1. Other Grant Appropriations - Non Baby Bonus Program 1,400,000 657,878 657,878 47%
E2. Other Grant Appropriations - Baby Bonus Program 2,015,000 332,709 332,709 17%
F. Program Operations 1,340,226 561,003 561,003 42%
Program Shared Operating Budget 210,050 100,217 100,217 48%
Program Staff S&B & Shared Admin Staff Time 916,830 364,057 364,057 40%
Evaluation Staff S&B 213,346 96,729 96,729 45%
Total Program Appropriations (D1+D2+D3+E1+E2+F) 7,680,226 2,505,155 2,505,155 33%
ADMIN APPROPRIATIONS
G. Admin Shared Operating Budget 210,050 100,217 100,217 48%
H. Admin Staff S&B 631,226 287,567 287,567 46%
Total Admin Appropriations (G+H) 841,276 387,784 387,784 46%
TOTAL APPROPRIATIONS (Net Appropriations*) 8,521,502 2,892,940 2,892,940 34%
Surplus / (Deficit) (Total Revenues - Total Appropriations) -932,414 5,127 5,127 -1%
ENDING FUND BALANCE 11,037,498 11,975,039 11,975,039 108%
Total S&B 1,761,402 748,353 748,353 42%




FIRST 5 SAN MATEO COUNTY

FY 2025-26 DETAILS BUDGET MONITORING
REPORT AS OF 12.31.2025

Attachment 4B

Benchmark: 50%

YTD
Combined
FY25-26 YTD Actuals as of Cor::;ed vs. o
ORG/ACCT# December 31, | Accruals FY25-26 Notes of Budget Monitoring Report
Adopted Budget Actual &
2025 Adopted
Accrual
Budget
(%)
BEGINNING FUND BALANCE
(Beginning Reserves*) 11,969,912 11,969,912 11,969,912 100%
A. Interest Revenue 19510-1521 240,000 353,227 353,227 147% Higher interest revenue in the county il pool.
B. Tobacco Tax Revenue 3,774,088 1,431,174 1,431,174 38% Prop 56 is not dishursed yet
Tobacco Tax Revenue Fiscal Year Lower Tobacco Tax revenues per the new FSCA Tobacco Tax Revenue
Allocations 19510-1861 3.774.088 1.431.174 1.431.174 38% released on 1.23.2026
CT. Other Grant Revenues - Non Baby Bonus
Program 1,560,000 779,885 779,885 50%
F5 San Benito IMPACT LEGACY Grant FY25-
26 19510-2643 116.860 116.860
F5 San Benito IMPACT HUB TA FY25-26 19510-2643 1.201 1.201
San Mateo County BHRS - Mental Health
Services MHSA #4 FY25-26 19510-2643 1.000.000 371.720 371,720 37%
Peninsula Healthcare District - Help Me Grow
SMC CY2025 19510-2643 60,000 29.548 49%
Sequoia Healthcare District - Special Needs
Grant FY25-28 19510-2643 72.809
Sequoia Healthcare District - Mental Health
Grant FY25-28 19510-2643 75.625
Children and Youth Behavior Health Initiatives
Round 2 19510-2643 500,000 112122 112,122 22%
Low Baby Bonus Program execution due to the enroliment pace has
C2. Other Grant - Baby Bonus Program 2,015,000 333,781 333,781 17% changed
SMC Health, Family Health Services - Baby
Bonus Dividend Proaram** 19510-2647 182,700 90.449| 90.449| 50%
Health Plan of San Mateo - Baby Bonus
Proaram 19510-2647 1,240,000 0| 0%
County CEO - Measure K - Baby Bonus
Proaram 19510-2647 0
Silicon Valley Community F. - CZI - Baby
Bonus Proaram 19510-2647 300,000 204.,905| 204,905 68%
Sobrato Family Foundation - Baby Bonus
Proaram 19510-2647 180.000 0 0%
Jackie Speier Foundation - Baby Bonus
Proaram 19510-2647 0
Sequoia Healthcare District - Baby Bonus
Proaram 19510-2647 37.355| 37.355|
Peninsula Healthcare District - Baby Bonus
Proaram 19510-2647 112,300 0| 0%
Wellness Grant 1.072] 1.072
Negative variances of 12% due to lower Tobacco Tax Revenue due
to delayed Prop 56 disbursement and lower Baby Bonus program
TOTAL REVENUES 7,589,088 2,898,067 2,898,067 38% i
Major contributions to 24% negative variances due to lower
TOTAL AVAILABLE FUNDS Tobacco Tax Revenue and lower execution in the Baby Bonus|
(TOTAL SOURCES®) 19,559,000 14,867,979 14,867979|  76%  |Program-
APPROPRIATIONS
PROGRAM APPROPRIATIONS
DLI. Strategic Plan Investment - SPIP FY 25-28 - Primary Prioritize spending leverage fundings (MHSA) with _grant term ends
Domains 2,600,000 445,223 445,223 17% 6.30.2026
Resilient Family 19540-6125 746,000 39,427 39,427| 5%
Healthy Children 19540-6156 670,000 118,772 118,772 18%
Quality Care and 19540-6263 600,000 95,746 95,746 16%
Grant Management and Other Evaluation
Projects 19540-6265 98,000 66,775 66,775 68%
Policy Advocacy, Communications & Systems
Change 19540-6814 486,000 124,503 124,503 26%
Continue execute SPIP FY 23-25 agreements with ending dates
D2. Strategic Plan Investment - SPIP FY 23-25 Carry Over 325,000 508,342] 508,342] 156% 10.31.2025
Healthy Children 19540-6156 144.043 144,043 96% AbilityPath ISCSN throuah 9.30.2025
Quality Care and Education 19540-6263 346,624 346,624 SMCOE EQIP through 9.30.2025
Grant Management and Other Evaluation
Proiects 19540-6265 17.345 17.345| EvalCorp and Susan Wolfe end 10.31.2025
Healthy Children 19540-6156 150,000
Policy Advocacy, Communications & Systems
Chanae 19540-6814 115.000 330 330} 0%
Emeraing Proiects 19540-6814 60.000 0| 0%
E1. Other Grant Appropriations - Non Baby Bonus Prioritize spending leverage fundings (MHSA) with grant term ends
Program 1,400,000 657,878, 657,878 47% 6.30.2026
F5 San Benito IMPACT LEGACY Grant FY25-
26 19540-6126 93.353 93.353 New arant award
F5 San Benito IMPACT HUB TA FY23-25 19540-6126 1.201 1.201 New arant award
County of San Mateo BHRS - Mental Health
Services MHSA #4 FY25-26 19540-6131 900,000 336.720 336,720 37%
Peninsula Healthcare District - Help Me Grow
SMC CY2025 19540-6131 50.000 26.048
Sequoia Healthcare District - Special Needs
Grant FY25-28 19540-6131 52,809 New arant award
Sequoia Healthcare District - Mental Health
Grant FY25-28 19540-6131 55.625 New arant award
Children and Youth Behavior Health Initiatives
Round 2 19540-6131 450.000 92,122
E2. Other Grant Appropriations - Baby Bonus
Program 2,015,000 332,709 332,709 17% Low execution due to the enroliment pace has changed.
SMC Health, Family Health Services - Baby Salaries &
Bonus Dividend Proaram** Benefits 182,700 90,449 90.449| 50% [of itv Health Planner - WOC position
Health Plan of San Mateo - Baby Bonus
Proaram 6135 / 6264 1,240,000 0| 0%
County CEO - Measure K - Baby Bonus
Proaram 6135 / 6264 0




Attachment 4B

YTD
Combined
FY25-26 YTD Actuals as of Cor::;ed vs.
ORG/ACCT# December 31, | Accruals FY25-26 Notes of Budget Monitoring Report
Adopted Budget Actual &
2025 Adopted
Accrual
Budget
(%)
Silicon Valley Community F. - CZI - Baby
Bonus Proaram 6135 / 6264 300.000 204,905 204,905 68%
Sobrato Family Foundation - Baby Bonus
Proaram 6135 / 6264 180.000 0| 0%
Jackie Speier Foundation - Baby Bonus
Proaram 6135/ 6264 0
Sequoia HealthCare District - Baby Bonus
Proaram 6135 / 6264 37.355 37.355|
Peninsula Healthcare District - Baby Bonus
Proaram 6135 / 6264 112,300 0| 0%
F. Program Operations 1,340,226 561,003 561,003 42% 0|
Proaram Shared Operating Budaet 210,050 100.217 100,217 48%
Excluding WOC - Community Health Planner position for the Baby Bonus
Proaram Staff S&B & Shared Admin Staff Time 916,830 364,057 364,057 40% Proaram
Staff S&B 213,346 96,729 96,729 45%
Major contributions to 17% positive variances are associated with
lower execution in the Baby Bonus Program due to the enrolment
Total Program Appropriations (D1+D2+D3+E1+E2+F) 7,680,226 2,505,155 2,505,155 33% pace has changed.
ADMIN APPROPRIATIONS
G. Admin Shared Operatina Budaet 210.050¢ 100.217 100.217 48%
H. Admin Staff S&B 631,226 287,567 287,567 46%
Total Administrative Appropriations 841,276 387,784 387,784 46%
Administrative Cost Rate % 10% 13%
Major contributions to 16% positive variances are associated with
TOTAL APPROPRIATIONS lower execution in the Baby Bonus Program due to the enrolment
(NET APPROPRIATIONS®) 8,521,502 2,892,940 2,892,940 34% pace has changed.
Major contributions to 2% positive variances are associated with
ENDING FUND BALANCE lower Tobacco Tax Revenues and lower execution in the Baby
(ENDING RESERVES*) 11,037,498 11,975,039 11,975,039 108% Bonus program.




Schedule 1- FY 2025-26 OPERATING BUDGET MONITORING REPORT AS OF 12.31. 2025

Attachment 4C

Benchmark: 50%

FY25-26

YTD Actuals as

YTD Combined

YTD Combined
VSs.

/?ggT#/ Adopted of December Accruals Actual & ;;g;zg Notes of Budget Monitoring Report
Budget 31, 2025 Accrual Budget
*%)
I. Services and Supplies
Outside Printing & Copy Svc 19510-5191 1,000 0 0%
General Office Supplies 19510-5193 8,000 1,432 1,432 18%
Photocopy Lease & Usage 19510-5196 5,000 582 582 12%
Direct Communication Expenses 19510-5132 1,671 518 518 31%
Computer Supplies 19510-5211 10,000 0 0% New laptop replacements
Software License /Maintenance Slit to ISD account 6752 with budget of $6,782
Expenses 19510-5215 1,090 16 16 1% Update with services charge FY25-26 tab
County Memberships - (e.g. F5 Assn
Dues) 19510-5331 33,200 32,708 32,708 99% F5CA Assocation membership due increase
Auto Allowance 19510-5712 11,000 5,588 5,588 51%
Meetings & Conference Expense 19510-5721 8,000 156 156 2% 5714
Commissioners Meetings & Conference) 19510-5723 5,000 234 234 5%
Other Business Travel Expense 19510-5724 8,000 0 0%
Dept. Employee Training Expense 19510-5731 5,327 568 568 11%
Wellness grant 19510-5856 0 0
Other Professional Services 19510-5858 28,500 5,580 5,580 20% County Controller Office Service agreements
Sub Total - Services & Supplies 125,788 47,382 47,382 38% Saving from various operational expenses.
IIl. Other Charges
Telephone Service Charges 19510-6712 434 210 210 48%
Automation Services - ISD 19510-6713 36,664 18,682 18,682 51% Slit to ISD accounts 6752,6754,6758,6763,6770
Annual Facilities Lease 19510-6716 80,000 49,254 49,254 62% Inclusion of 2025 rent escalation
General Liability Insurance 19510-6725 22,059 11,030 11,030 50%
Official Bond Insurance 19510-6727 298 149 149 50%
Human Resources Services 19510-6733 264 264 264 100%
Countywide Security Services 19510-6738 756 756 756 100%
All Other Service Charges 19510-6739 60,210 21,679 21,679 36%
Card Key Services 19510-6751 962 481 481 50%
ISD Prvd Software Lic/Maint 19510-6752 6,789 6,130 6,130 90%
Data Backup & Recovery Subsc 19510-6754 636 473 473 74%
Desktop Support Subscription 19510-6758 8,150 3,967 3,967 49%
Virtual Private Network Subs 19510-6763 303 149 149 49%
Virtual Server Subscription 19510-6770 3,602 1,928 1,928 54%
A-87 Expense 19510-6821 73,185 37,902 37,902 52%
Sub Total - Other Charges 294,312 153,052 153,052 52% Increase in AB87 and 2024 rent escalation
Major contributions to the 2% net decrease due to
Total Operating Budget 420,100 200,434, 200,434, 48% savings in various operational expenses.
Program Shared Operating Budget 210,050 100,217 100,217 48% Allocation rate 50%
Admin Shared Operating Budget 210,050 100,217 100,217 48% Allocation rate 50%

Schedule 2 - FY 2025-26 SALARIES & BENEFITS BUDGET

MONITORING REPORT AS OF 12.31.2025

27% Admin staff time allocated to Program;

Program Staff & Shared Admin Staff 916,830 364,057 364,057 40% saving from unfilled vacant position
Evaluation Staff 213,346 96,729 96,729 45%

Admin Staff 631,226 287,567 287,567 46%
F5SMC Salaries and Benefits 1,761,402 $ 748,353 $ 748,353 42% Saving from open vacant position.
Baby Bonus Dividend Program - WOC 182,700 ‘ $ 90,449‘ 90‘449‘ 50% ‘




Attachment 5

DATE: February 9, 2026

TO: First 5 San Mateo County Finance and Administration Committee

FROM: Kitty Lopez, Executive Director

RE: Review and Recommend Approval of First 5 San Mateo County’s FY 2025-26

Revised Budget and the Use of Ending Fund Balance (Ending Reserves*) to Fund
FY 2025-26 Revised Budget

ACTION REQUESTED

Review and Recommend Approval of First 5 San Mateo County’s FY 2025-26 Revised Budget and
the Use of Ending Fund Balance (Ending Reserves*) to Fund FY 2025-26 Revised Budget.

1. BACKGROUND

o Commission approved FY 25-26 Adopted Budget at its May 26, 2025 Commission Meeting while
SPIP FY 25-28 contracting was ongoing.

o Commission approved F5SMC’s financial audit report for the year ending 6.30.2025 at its
October 27, 2025 after the FY 24-25 Year-End Closing financial information became available.

¢ Due to the timing issues above, FY2025-26 Revised Budget in February 2026 is necessary to
update contract obligations (encumbrances) in the county accounting system for FY 2025-26
Revised Budget execution.

2. FY 2025-26 REVISED BUDGET SUMMARY

Please read this Revised Budget memo in conjunction with FY 2025-26 Revised Budget presented in
Attachments 5A, 5B, and 5C (Schedule 1 and Schedule 2). F5SMC’s FY 2025-26 Revised Budget
with the summary of budget changes as follows:

FY25-26 FY25-26 Increase / Increase / Notes

Adopted Revised (Decrease) (Decrease)

Budget Budget $ %
Beginning Fund Adjusted Beginning Fund
Balance 11,969,912 13,395,495 1,425,583 12% Balance as per audit report
(Beginning Reserves*) 6.30.2025

Higher Other Grant Revenues
(non Baby Bonus) offset lower

-19
Total Revenues 7,589,088 7,557,253 (31,835) 1% Tobacco Tax Revenues and

Baby Bonus Program Revenues

Net effects of higher adjusted

19,559,000 20,952,748 1,393,748 7% Beginning Fund Balance and
lower Total Revenues

Total Available Fund
(Total Sources*)

Higher Other Grant (non Baby

Total Appropriation Bonus) executions offset lower

-20,
(Net Appropriations*®) 8,521,502 8,493,454 (162,389) 2% Baby Bonus Program execution.
Net effects of higher adjusted
Beginning Fund Balance and
Ending Fund Balance 11,037,498 12,459,294 1,421,797 13% higher Other Grants Revenue

(non Baby Bonus) offset lower
execution in the Baby Bonus
program.

(Ending Reserves*)

Page 1 of 9



Attachment 5

Total Net effects of higher Other Grant
Requirements*(Net o (non Baby Bonus) executions
Appropriations*+Ending 19,559,000 20,952,748 1,393,748 % offset lower Baby Bonus
Reserves*) Program execution.

Surplus / (Deficit)

(Total Revenues — Net (932,414) (936,201) (3,786) -1%

Appropriations*®)

Total Sources*, Net Appropriations*, Reserves*, Total Requirements* are budget terminologies used by the
County of San Mateo. Since March 2018, F5SMC has applied budget terminologies used by the County to
the F5SMC Budget

FY 2025-26 REVISED BUDGET KEY HIGHLIGHTS
Adjusted Beginning Fund Balance as per the F5SMC'’s audit report for the year ending 6.30.2025.
3% projected Interest earning rate on the Beginning Fund Balance of FY 2025-26 Revised Budget.

10% declining rate in Tobacco Tax Revenue projections released by First 5 California on January
23, 2026, from previous projected declining rate of 6% of Tobacco Tax Revenue projections. Major
contributions to the lower projections are the dual negative impacts of the Flavor Ban on Tobacco
products and a lower San Mateo County actual birth rate (noted in bullet #4 of the Glossary
/References section below)

50% of fiscal revenues are from Other Grant Revenues (non Baby Bonus) and Baby Bonus Program
Revenue

2 strategic plan implementation plans are being executed simultaneously: (1) the first year of the
new funding cycle of the new Strategic Plan Implementation Plan SPIP FY 2025-28, and (2)
continuation implementation of 4 agreements belonging to previous Strategic Plan Implementation
Plan SPIP FY 2023-25.

$1,588 M Other Grant Revenue (Behavior Health & Recovery Services MHSA grant and Sequoia
Healthcare District Special Needs and TRISI grant fundings) are utilized in FY 25-26 Revised
Budget as leverage funding to 14 agreements in the SPIP FY 25-28 contracting; these Other Grant
executions are in alignment with F5SMC ‘s new strategic plan implementation SPIP FY 25-28 and
funding spending are based on these Other Grant terms and ending dates.

$150K SPIP FY 23-25 Carry Over is requested in addition to previous approved $650K SPIP FY
23-25 Carry Over in the FY 25-26 Adopted Budget, bringing the total SPIP FY 23-25 Carry Over to
$800K. Major reasons for this request are:

Revised Budget for the Baby Bonus program reflects the slower pace of hiring of Community Health
Workers (CHWS) into the program.
Continue current shared cost allocation to Program Appropriations with the following rates:

v" 100% Program and Evaluation Staff's Salaries and Benefits.

v 27% Shared Admin Staff time; and

v' 50% of Shared Operating Budget

4. FISCAL IMPACTS

FY 2025-26 Revised Budget changes result in a net Total Budget Deficit of $936,201; this represents a
higher Budget Deficit by $3,786 or 1% lower than the Budget Deficit in the FY 2025-26 Adopted Budget
of $932,414. Major contributions to the Budget Deficit amount are associated with higher Beginning
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Attachment 5
Fund Balance, higher Other Grant Revenues offset with lower Tobacco Tax Revenues. Therefore, we
will draw and encumber a total of $936,201 from the Ending Reserves* to support the implementation
of the new strategic plan FY 2025-28, and to leverage additional funding sources.

The net change of Ending Fund Balance (Ending Reserves*) will be a decrease by ($936,201) as a
result of the budget adjustments in Total Revenues and Total Appropriations in the FY 2025-26 Revised
Budget.

The Administrative Cost Rate is projected 10%, which is below 15% of the proposed approved
Administrative Cost Policy for the FY 2025-26. F5SMC has implemented Administrative Cost rate of
15% since 2020.

ACTION REQUESTED

Review and Recommend Approval of First 5 San Mateo County’s FY 2025-26 Revised Budget and the
Use of Ending Fund Balance (Ending Reserves*) in the amount of $936,201to Fund FY 2025-26
Revised Budget.
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Attachment 5
FY 2025-26 REVISED BUDGET NARRATIVES are presented in Attachments 5A, 5B, and 5C
(Schedule 1 and Schedule 2).

BEGINNING FUND BALANCE (Beginning Reserves*)

¢ Beginning Fund Balance (Beginning Reserves*) produces a net increase of $1,425,583 or 12%
increase as it is adjusted to Audited Ending Fund Balance of F5SMC Audit Report for the year
ending 6.30.2025, page 39.

TOTAL REVENUES

FYEb-o8 | Frobow
Revipsd Reviced
Eudgst Budgst
FY¥ZE. 28
CRD/ACETE | Adopied Freeas Lt s Moes fo FYDOZE. 25 Revived Busgsd
: Budged Reviped Budget FY26-28 FY26-28
Agopted Agoptisd
Budgst Sudgst
g o)
EEDINHING FUHD BALANCE L iz By Eradineg Fund Balaraoe of FSEMGC fusdt Repot
Esginning Fepsnme®) 11888812 13,386, 45 1426 650 12 [or the year ending 6303025, paga 35
A infisreci Revenus 195101531 240,000 401,555 161255 BT 3. OO0 | e Sl STl bl
E. Tobsooo T &% e s 3. TT4 DEE| LA1E 448 (181 847 il
pdabe wikh Tobaoco Tax Rewenioe Propctions Jansary
Tobacos Taw Rowenes Pl Year Allocadcons 195101851 3774058 34T 448 351 42 A0 |23, J03E
C1. Ofher O ant Revenust - Non Esby Bomwt Frog mm 1680 00D 2458, B8T) e BET 2
FS San Bord o IMPACT LEGACY Grank FYZ5-005 19502543 324 605 324 505 Mo orank aw and
F5 San Bord o IMFACT HUB TA FYZ25-25 195 0-Ed S 45 0 48 T o Orant aw and
Courky of San Maboo BHRE - Mertal Haalf Sarices
Ml HEA 4 FY 2525 195102643 1,100, Do) 200, Q00 100, Q00 <1076
Ferirsla Hoalf 2o DIistid - Hap Wit Giow ShC
O 2035 1S5 0-2ed 3 50000 50, 0y 5] [
Sepucia Healtare DEirict - Sped ol Moods Grant FYZ5)
= 19502543 373 400 3T 3400 Mo orank aw and
Sepucia Healtare Disirict - Menkal Health Grark FY25-
IE 125102543 315, 500 315,500 Plow grant aw and
(CHldran and Youlh Baavion Haalth inkatves - Riound 2 195102643 500 000 447 425 52.514) 1%
20 & 00D 1,272 I3 -T4ETIT| i The pans of ol emat has charmged
1250254 T 152 700 122, 00| ] 55 WOC C onmart iy Healin Planns:
19510764 T 1240000 SOE 0E3) 107 957 247
Coirdy CE 25ne K- Baby Bors Program 195102647 134, 340 134, 340
Shaon Valey Commanky F. - CZ1 - Baby Bone
Frogram 1S5 0224 T 300,000 330, 2200 20,200 T
Sotraio Family Foundaiion - Baby Borws Frogram 1951 0-254T 180,000 | 140, 0ol 40, C00 ]
Koo Spaisr Pl - Baby Boris Frogram 1951 0LF54 7 5] PrhoAW (rant 2w 2l oo Wi SI50K ot Suring
Sl Hoalthoare Disirict - Baby Bonus Progam 195102547 243, 00| 243 00| Phorw oraink aw and
FeninsJa Hoalhcare Didnc - Baby Borus Program 195102547 112 300 50, 00| ez, 300 S5
‘Wialiness Grar 1.072) 1.0TZ)
TOTA REVENUES T.BE, 0EE TBET, 263 3, 526 A%
bl o cortribofions B0 T red inorease it Totd Asallabiel
Fund ane afrbuotable o higher adusied Baginring Fund
TOTAL AVAILABLE FUNDE Balarce and Ofher Grant ARERQs oMol Wi [owar
TOTAL $OURCE S 18568000 0BErTeE]|  1apaTas T [Toiaecs Taw Rowens pojotions

Total Revenues produce a net decrease of ($31,835) or 1% decrease.

= $161,865 Interest Revenue increase or 67% increase due to higher interest revenue on higher
adjusted Beginning Fund Balance.

* ($361,642) Tobacco Tax Revenue decrease or 10% decrease per the new Tobacco Tax
Revenue projections, released by First 5 California on January 23, 2026, as the result of dual
negative impacts from the Flavor Ban on tobacco products and downward trend of actual
birthrate in San Mateo County.

= $909,597 Other Grant Revenues (Non Baby Bonus Program) increases or 58% increase as
agency won various new grant awards including MHSA grant, Sequoia Healthcare District
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Special Needs and TRISI grants, First 5 San Benito Impact Hub and Impact Legacy grants, in
conjunction with First 5 CA.

= ($742,727) decrease or 37% decrease in the Baby Bonus Program implementation as the pace
of hiring of Community Health Care Workers has been slower. .

TOTAL AVAILABLE FUND (Total Sources?*)
Total Available Funds (Total Sources*) produce a net increase of $1,393,676 or 7% increase.

e Major contributions to 7% net increase in Total Available Fund are attributable to higher adjusted
Beginning Fund Balance, higher Other Grant Revenues- Non Baby Bonus Program offset with
the decreases in Tobacco Tax Revenues and the Other Grant Revenue- Baby Bonus Program.

APPROPRIATIONS

A. PROGRAM APPROPRIATIONS
Total Program Appropriations produce a net decrease of ($162,389) or 1% decrease.

D1. Strategic Plan Investment - SPIP FY 2025-28: FY 25-26 Revised Appropriations Noted
Below

FYi5-28 FY25-2%
Ravised Revigad
FY25-28 FY2s2e E‘, u“t T \I’n 5
ORGACCTE Ldoped Ravisad II"Y‘2E5 25‘ (=4 25 Notes toe FY2025-26 Raviesd Buagst
Budgst Budget AdopEd Adopted
Budgst Budgst
i3] 4
LAPPROPRIATIONS
PROGRAM APPROPRIATION S
04. $trategic Plan Investment - 3PP FY 2528 - Primary
Dromaing 2,600,000 1541568 [T85. 032 ) T
Riessileni Farnity 19580-6125 746,000 366,788 (379,214 5%
HesaREry Children 19580-6 158 70,000 A58.,081 188081 2%
Oty Care and Educaion 19540-8263 600,000 267 000 {333,000} S6%
Grani Management and Oher Evaluafon Projpecis 19540-8265 98,000 90,101 {78 )
Policy Advocacy, Cormmunications & Systerns Change | 19580-8814 488,000 280 000 {228,000
1 L

FY 25-26 Revised Appropriations for the SPIP FY 2025-28 produce a net decrease ($758,032) or
29% decrease.

e ($379,214) decrease in Resilient Family

e $188,081 increase in Healthy Children.

e ($333,000) decrease in Quality Care and Education.

e (7,899) decrease in Evaluation

e ($226,000) decrease in Policy, Advocacy, Communication, and System Changes PAC and
Emerging Projects.

Major contributions to this decrease are:

a) agency utilizes $1.588 M leverage fundings (from MHSA grant and SHD Special Needs
and TRISI grants) in 14 contracts of SPIP FY 2025-28 in F5SMC FY 25-26 Revised
Budget;
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b) SPIP FY 2025-28 funding is anticipated to increase spending in the second and third years
of funding cycle as the MHSA grant ends 6.30.2026.

D2. Strategic Plan Investment - SPIP FY 2023-25 Carry-Over

FYis-2g FYis-a
Reviesd Revigad
FrIsa FrI5ds m‘“_rﬁt r'::' :‘f:
OREHACCTE hLgoped Rewvisad FY25 23’ 25 Notss to FY2025-26 Reviesd Budgst
Budget Budget agoped | agopsa
Budgst Budgst
[.d] ]
APPROPRIATIONS
FROGRAM AFPROPRIATIONS
Requesied addiomal 370K SPIFFY 23-27 Tary Over
combined with previous approved 3850 in e FY 25-28
D2. ¥trategic Plan Investment - 3PP FY 2325 Camy (Adopied Budged, bings iotal SPIP FY 2325 Camy Ower
Ol 325000 s00.00m AT 5000 145% o SA00K
Hesalibry Children 19540-6156 188,458 188,458 These agreements /| amendments ended 100312025
Oality Cam and Educaion 19540-6263 Hag2d a4 These agreemenis | amendmenis ended 10.312025
Grani Marsgemern and O fer Evaluaton Prajects 19540-6285 33,544 33,544 These sgreements | amendments ended 100312025
Hesalifry Children 19540-6 156 150,000 100000 {540,000 ) E<k )
Grani Marsgemern and O fer Evaluaton Prajects 19540-6285 25,000 25000
Palicy Adwvacacy, Communications & Systems Change | 19540-8814 115,000 100,000 {15,000} 13%
Emnesging Projects 19540-6814 B0, 000 B3TE §53, 624 ) B

FY 25-26 Revised Appropriations for the SPIP FY 2023-25 Carry Over produce a net increase of
$475,000 or 146% increase due to the followings:

e Regquested additional $150K SPIP FY 23-25 Carry Over in addition to previous approved
$650K in the FY 25-26 Adopted Budget, brings total SPIP FY 23-25 Carry Over to $800K.

(1) to fulfill $569K obligations of 4 agreements and amendments of the previous strategic plan
SPIP FY2023-25, which were unknown at the time of the FY 25-26 Budget was adopted in
May 2025; these agreements ended 10.31.2025.

v' $188,456 in AbilityPath Amendment ended 9.30.2025
v' $346,624 San Mateo Office of Education EQIP Amendment ended 9.30.2025
v' $33,544 EvalCorp and Susan Wolfe agreements ended 10.31.2025

(2) to continue implementing $231K SPIP FY 23-25 Carry Over for potential emerging projects
and or joint funding opportunities (i.e Child Care Blue Print project) in coordination with 3-
year time frame of SPIP FY 2025-28. Any underspending funds of SPIP FY 2023-25 Carry
Over will be returned to Fund Balance by 6.30.2028.

v (50,000) decrease in SPIP FY 2023-25 Carry Over — Healthy Children.

v' $25,000 increase in in SPIP FY 2023-25 Carry Over — Grant Management and
Evaluation.

v" ($15,000) decrease in SPIP FY 2023-25 Carry Over — Policy, Advocacy,
Communications, and Systems Changes.

v ($53,624) decrease in SPIP FY 2023-25 Carry Over — Emerging Projects.

El. Other Grants Appropriations (non Baby Bonus Program):

Page 6 of 9



Attachment 5

Other Grant Appropriations (non Baby Bonus Program) produce a net increase of $947,710 or 68%

increase. Major contributions to this net increase are additional

new grant awards:

$261,605 increase in F5 San Benito Impact Legacy new grant award.

$48,206 increase in F5 San Benito Impact Hub new grant award.

$3,000 increase in Peninsula Healthcare District Calendar Year 2025 grant

$336,600 increase in Sequoia Healthcare District — Integrated System of Children with Special

Needs new grant award.

$298,300 increase in in Sequoia Healthcare District — Early Childhood Mental Health Initiatives

new grant award.

FYis-28 FYIS-2%
Reviead Reviead
FYis-2% FYiiie l?_‘,_"u“t IB_‘:,'I+VE 5
ORGACCT2 ALdoped Raviead ms-zé _a; Mota e to FY2025-2¢ Revesd Budgst
Budgst Budget Adophad sooptsd
Budgst Budgst
ia] ¥4
APPROPRIATIONS
PROGRAM APPROPRIATION S
E1. Other Grant Appropriatons - Mon Baby Bonus Wadaus new Ofer Gran award executions {non-Baky
Progeam 1,400 00 2.HTTI0 MWTTIN &5 Barus)
F5 San Berito IMPACT LEGACY Grant FY25-28 19540-8128 281 805 261,805
F5§ San Benito IMPACT HUS TA FY23-25 19540-6128 &84 208 48208
Courity of San Mateo BHRS - Menial Healh Servioes
MHSA 84 FY25-26 19520-6141 900,000 900,000 a 0% evercution of 51 M MHSA grani ending 8.30. 2026
Panirsula Healthcame Disiict - Helg Me Grow SMC
oY 2025 19540-8161 50,000 53,000 3,000 8%
Sequaia Healhcam Disrict - Specal Needs Y2528 19540-8131 336,600 II6E00
Sequaia Healhcam Dirict - Mantal Health Grant FY25
19540-8131 295,300 294,300
Crilrarn are Toue Sl e Fmves - Foad
19540-8161 450,000 450,000 a 0%
E2. Other Grants Approppriations — Baby Bonus Program
FYis-2& FYis-2%
Ravisad Revisad
FYis-25 FYzsie E‘,_ u“t T,J \fu 5
DORGACCTE ALdoped Revieed [+ ve. [+ ve. hote s to FY2025-26 Revised Budget
Budgst Budget FYis-2& FYis-2&
Adoped Adoptad
Budgat Budgst
[iJ] 4
EZ_Other Grant & ppropeiatons - Baly Bonus Program 2,01 5000 1272273 STT ST 4% The pace of enrallmen fas changed.
SMC Health, Family Hoalth Services - Baty Bonus Salaries &
Dividend Prgram®* Benafits 182700 182700 a 0% Community Haa kb Planner - WOC posiion
B135 /68284
Hesalth Plan of San Maeo- Baby Bonus Program B266 1,240,000 202033 {1,037, 967 ) B4 %
6135 /6284
Caurty CEQ - Measum: K - Baby Bonus Progmm 6258 134340
Silicon Valley Commurity F. - CZI - Baby Borus E135/6284
Progmim B2EE 300,000 320200 20200 7% Grani e ends 8302028
6135 /6284
Sakbrata Famiy Foundation - Bakby Bonus Program 6256 180,000 140,000 20,000} 2%
B135 /6264
Ja kier Sperier Foundafion - Baby Bonus Program G266
6135 /6284
Sequaia HealbCare Disiici - Baby Borws Program B268 243,00 243000 Grani term ends 8.30.2028
B135 /68284
Perirs ula Healthcame Disirict - Baby Bonus Program B266 112,300 50,000 §E2,300) 55%

Other Grants — Baby Bonus Program produce a net decrease of ($877,067) or 44% decrease. Major
contributions to this net decrease are due to the slower enrollment pace and hiring of Community
Health Workers..

($1,037,967) decrease Health Plan of San Mateo — Baby Bonus Program

$20,200 increase in Silicon Valley Community Foundation - CZI — Baby Bonus Program

Page 7 of 9




Attachment 5
($40,000) decrease in Sobrato Family Foundation — Baby Bonus Program

$243,000 increase in Sequoia Healthcare District - Baby Bonus Program
($62,300) decrease in Peninsula Healthcare District — Baby Bonus Program

Program Operations Appropriations

FYZs-28 FYis-a
Ravisad Revigad
Frasas Fras2s li""_lf‘ r'::' :‘f:
OREHACCTE Adoped Rawvizad FY2s 28‘ 25 Notss to FY2025-26 Reviesd Budgst
Budget Budget agoped | acopea
Budgat Budgst
&l ]
F. Program Operations 1340 228 135028 50,000 Fie
Pragram Shamd Opemfng Budget 210,050 20,050 a 0%
Excluding WO - Community Healkh Planner postion far
Progrm Siafl S8 & Shared Admin Stalf Time 918,830 SREAI0 50,000 5% the Baby Bomus Program
Evaluaion Safl 588 213348 213346 a 0%
Wajor conribations o 1% netdecmase in Totd Progam
Aoprapraions ane assodated 1 e inomazes n
MHSA granl execufon offssl with lowe Baby Bomus
Tofl Program A ppropriatons [01+02+D3+E1+E2-+F) TEHM 22X TEIZATT -18238 A% Pragram due to enmlimen pace has changed
LDMIN APPROPRIATIONS
G, Admin Shared Operating Budget 210,050 210,050 Li] 0%
H. Admin Sl 588 631 228 631228 a 0%
Total 4dminisfrative Appropriafions E41.278 541276 [] 0%
Admintstratie Cost Rake % 1% 0%
Major conribnutions o 1% netdecmass in Total Pragmm
Aopraprmfons are associated with e increases n
TOTAL APPROP RIATIONS MHSA gramt execuiion ower Baby Borus
[NET APPROFRIATIONS) 5.521.502 BATAH 2643 A% Pragram due o enmilmernt pace has changed
Major contribufions 3 13% net incmase in Ending Fund
ENDMNG FUND BALANCE
|[ENDING RESERVES*) 11,037,458 12459 234 1421737 13%

Program Operations Appropriations produce a net increase of $50,000 or 4% increase in
anticipation of vacant position hiring.

Administrative Operations Appropriations:

Administrative Operations Appropriations is budgeted net neutral.

FY 2025-26 Revised Operating Budget (Schedule 1)

FY 2025-26 Revised Operating Budget is budgeted net neutral.

FY 2025-26 Revised Budget Salaries and Benefits (Schedule 2)

FY 2025-26 Revised Budget Salaries & Benefits produce net increases $50,000 or 3% increase
in anticipation of filling of existing vacant position. .

TOTAL APPROPRIATIONS

Total Appropriations (Net Appropriations*) produce a net decrease of ($162,389) or 2%
decrease.

Major contributions to 1% net decrease in Total Appropriations are associated with the increase
appropriations in SPIP FY 2023-25 Carry Over and Other Grants — non Baby Bonus Program
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offset with the decreases in the Other Grant — Baby Bonus Program due to slower enrollment
rate. .

ENDING FUND BALANCE

Ending Fund Balance (Ending Reserves*) produce a net increase of $1,421,797 or 13%
decrease.

Major contributions to 13% net increase in Ending Fund Balance are associated with adjusted
Beginning Fund Balance, higher Other Grant Revenues offset with lower Tobacco Tax
Revenues and slower execution of the Baby Bonus Program.

GLOSSARY / REFERENCES

Per the County Budget Act (Government Code 88 29000-29144, 30200 and 53065), the County
Manager’s Office and the County Controller's Office have requested F5SMC to include the
language of the use of Fund Balance (Reserves?*) in its Budget memo to the Commission.

Since its inception, F5SMC has used different terminologies in its audit reports, budget
documents, and Long-Term Financial Plan than those used by the County of San Mateo. The
rationales are for (1) comparable terminologies used across F5SMC’s audit reports, budget
documents, and Long-Term Financial Plan; (2) for the usefulness of the public; and (3) for
consistent language used by First 5 California and by other First 5 Commissions throughout the
State. Since March 2018, F5SMC added budgetary terminologies used by the County to F5SMC
Budget.

F5SMC has two main revenue streams: (a) monthly Tobacco Tax Revenue disbursements
based on actual birth rate in each county; and (b) Other Grant Revenues are acquired from F5
California, Other F5 Commissions, and or other funders through competitive grant applications.

Tobacco Tax Revenue projections are based on estimated Proposition 10 tax revenue,
Proposition 56 backfill, estimated interest earned by the account, less adjustments for California
Department of Tax and Fee Administration’s administrative costs and statewide assessments.

F5CA released annual Tobacco Tax Revenue Projections by county each fiscal year based on
projected birth rate of each county. When the published birth rate data becomes available, State
Finance Department will update Tobacco Tax Revenue Projections based on the actual birth
rate of each county. The data can be found on Department of Finance’s website at the following
link: P_CY_Births_Report.xlIsx (live.com).

F5SMC is a Non-General Fund Department or Zero Net County Cost Department of County of
San Mateo, F5SMC funding sources is Tobacco Tax Revenue disbursed by the State of
California; therefore, the San Mateo County’s Reserves Policy is not applicable to F5SMC.

Per County Recommended Budget Instructions and Guide FY 2025-27, page 14, non-general
fund department can retain 100% of fund balances unless there is agreement to do otherwise.
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FIRST 5 SAN MATEO COUNTY

Attachment 5A

FY 2025-26 REVISED BUDGET SUMMARY

FY25-26 FY25-26
Revised Budget |Revised Budget
FY25-26 FY25-26 (+/-) vs. (+/-) vs.
Adopted Budget Revised Budget FY25-26 FY25-26
Adopted Budget | Adopted Budget
% (%)
BEGINNING FUND BALANCE (Beginning Reserves*) 11,969,912 13,395,495 1,425,583 12%
A. Interest Revenue 240,000 401,865 161,865 67%
B. Tobacco Tax Revenue 3,774,088 3,412,446 -361,642 -10%
Tobacco Tax Revenue Fiscal Year Allocations 3,774,088 3,412,446 -361,642 -10%
C1. Other Grant Revenues - Non Baby Bonus Program 1,560,000 2,469,597 909,597 58%
C2. Other Grant Revenues- Baby Bonus Program 2,015,000 1,272,273 -742,727 -37%
TOTAL REVENUES 7,589,088 7,557,253 -31,835 -1%
TOTAL AVAILABLE FUND (Total Sources*) 19,559,000 20,952,748 1,393,748 7%
PROGRAM APPROPRIATIONS
D1. Strategic Plan Investment - SPIP FY 25-28 2,600,000 1,841,968 -758,032 -29%
Resilent Family 746,000 366,786 -379,214 -51%
Healthy Children 670,000 858,081 188,081 28%
Quality Care and Education 600,000 267,000 -333,000 -56%
Grant Management and Other Evaluation Projects 98,000 90,101 -7,899 -8%
Policy Advocacy, Communications & Systems Change 486,000 260,000 -226,000 -47%
D2. Strategic Plan Investment - SPIP FY 23-25 Carry Over 325,000 800,000 475,000 146%
Community Investments (RF, HC, QC & E) 150,000 635,080 485,080 323%
Evaluation 0 58,544 58,544
Policy Advocacy, Communications & Systems Change 175,000 106,376 (68,624) -39%
E1. Other Grant Appropriations - Non Baby Bonus
Program 1,400,000 2,347,710 947,710 68%
E2. Other Grant Appropriations - Baby Bonus Program 2,015,000 1,272,273 -877,067 -44%
F. Program Operations 1,340,226 1,390,226 50,000 4%
Program Shared Operating Budget 210,050 210,050 0 0%
Program Staff S&B & Shared Admin Staff Time 916,830 966,830 50,000 5%
Evaluation Staff S&B 213,346 213,346 0 0%
Total Program Appropriations (D1+D2+D3+E1+E2+F) 7,680,226 7,652,177 -162,389 -2%
ADMIN APPROPRIATIONS
G. Admin Shared Operating Budget 210,050 210,050 0 0%
H. Admin Staff S&B 631,226 631,226 0 0%
Total Admin Appropriations (G+H) 841,276 841,276 0 0%
TOTAL APPROPRIATIONS (Net Appropriations*) 8,521,502 8,493,454 -162,389 -2%
Surplus / (Deficit) (Total Revenues - Total Appropriations) -932,414 -936,201 130,554 1%
ENDING FUND BALANCE 11,037,498 12,459,294 1,421,797 13%
Total S&B 1,761,402 1,811,402 50,000 3%




FIRST 5 SAN MATEO COUNTY

FY 2025-26 REVISED BUDGET DETAILS

FY25-26 FY25-26
Revised Revised
Budget Budget
FY25-26
FY25-26 (+-) vs. (+-) vs. :
ORGJ/ACCT# »:;i:dplzf Revised Budget FY25-26 FY25.26 Notes to FY2025-26 Revised Budget
9 Adopted Adopted
Budget Budget
($) (%)
BEGINNING FUND BALANCE Adjusted to Ending Fund Balance of FSSMC Audit Report
(Beginning Reserves*) 11,969,912 13,395,495 1,425,583 12% for the year ending 6.30.2025, page 39
A. Interest Revenue 19510-1521 240,000 401,865 161,865 67% 3.00% Interest earning rate
B. Tobacco Tax Revenue 3,774,088 3,412,446 (361,642) -10%
Tobacco Tax Revenue Fiscal Year update with Tobacco Tax Revenue Projections January
Allocations 19510-1861 3,774,088 3,412,446 (361,642) -10% 23, 2026
CT. Other Grant Revenues - Non Baby Bonus
Program 1,560,000 2,469,597 909,597 58%
F5 San Benito IMPACT LEGACY Grant
FY25-26 19510-2643 324,605 324,605 New arant award
F5 San Benito IMPACT HUB TA FY25-26 19510-2643 48,206 48,206 New arant award
County of San Mateo BHRS - Mental
Health Services MHSA #4 FY25-26 19510-2643 1,000,000 900,000 (100.000) -10%
Peninsula Healthcare District - Help Me
Grow SMC CY2025 19510-2643 60,000 60,000 0| 0%
Sequoia Healthcare District - Special
Needs Grant FY25-28 19510-2643 373,400 373.400 New arant award
Sequoia Healthcare District - Mental Health
Grant FY25-28 19510-2643 315,900 315.900 New arant award
Children and Youth Behavior Health
Initatives - Round 2 19510-2643 500,000 447.486 (52.514) -11%
C2. Other Grant - Baby Bonus Program 2,015,000 1,272,273 (742,727) -37% The pace of enrollement has changed
SMC Health, Family Health Services -
Baby Bonus Dividend Program** 19510-2647 182,700 182,700, 0 0% WOC Communtiy Health Planner
Health Plan of San Mateo - Baby Bonus
Proaram 19510-2647 1.240.000 202.0: (1.037,967) -84%
County CEO - Measure K - Baby Bonus
Proaram 19510-2647 134,340 134.340
Silicon Valley Community F. - CZI - Baby
Bonus Proaram 19510-2647 300,000 320,200 20.200 7%
Sobrato Family Foundation - Baby Bonus
Proaram 19510-2647 180.000 140.000 (40.000) -22%
Jackie Speier Foudnation - Baby Bonus
Proaram 19510-2647 0 New arant award. Received $350K arant funding.
Sequoia Healthcare District - Baby Bonus
Proaram 19510-2647 243,000 243,000 New arant award
Peninsula Healthcare Distric - Baby Bonus
Proaram 19510-2647 112,300 50,000 (62.300) -55%
1,072 1,072
TOTAL REVENUES 7,589,088 7,557,253 (31,835) -1%
Major contributions to 7% net increase in Total Available|
Fund are attributable to higher adjusted Beginning Fund
TOTAL AVAILABLE FUNDS (TOTAL Balance and Other Grant fundings offset with lower|
SOURCES*) 19,559,000 20952,748|  1,393,748| 7% | 10bacco TaxRevenue projections
APPROPRIATIONS
PROGRAM APPROPRIATIONS
$1,588 M levarege funding from MHSA grant and SHD
D1. Strategic Plan Investment - SPIP FY 25-28 - grants are utilized in 14 agreements of the SPIP FY 25-28
Primary Domains 2,600,000 1,841,968 (758,032) -29% contracting
Resilent Family 19540-6125 746,000 366.786 (379.214)  -51%
Healthy Children 19540-6156 670,000 858,081 188,081 28%
Quality Care and Education 19540-6263 600,000 267,000 (333.000) -56%
Grant Management and Other Evaluation
Projects 19540-6265 98,000 90,101 (7.899) -8%
Policy Advocacy, Communications &
Svystems Change 19540-6814 486.000 260,000 (226,000) -47%
Requested additional $150K SPIP FY 23-25 Carry Over in
addition to previous approved $650K in the FY 25-26
D2. Strategic Plan Investment - SPIP FY 23-25 Carry Adopted Budget, brings total SPIP FY 23-25 Carry Over to
Over 325,000 800,000 475,000 146% $800K
Healthy Children 19540-6156 188,456 188.456! These agreements / amendments ended 10.31.2025
Quality Care and Education 19540-6263 346,624 346,624 These agreements / amendments ended 10.31.2025
Grant Management and Other Evaluation
Projects 19540-6265 33,544 33,544 These agreements / amendments ended 10.31.2025
Healthy Children 19540-6156 150.000 100.000| (50.000) _ -33%
Grant Management and Other Evaluation
Projects 19540-6265 25,000 25,000
Policy Advocacy, Communications &
Svystems Change 19540-6814 115,000 100.000! (15,000) -13%
Emerqing Projects 19540-6814 60,000 6,376 (53.624) -89%
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FY25-26 FY25-26
Revised Revised
Budget Budget
FY25-26
FY25-26 (+-) vs. (+-) vs. .
ORG/ACCT# A;il?dpg;gg Revised Budget FY25.26 FY25.26 Notes to FY2025-26 Revised Budget
Adopted Adopted
Budget Budget
($) (%)
E1. Other Grant Appropriations - Non Baby Various new Other Grant award executions (non-Baby
Bonus Program 1,400,000 2,347,710 947,710 68% Bonus)
F5 San Benito IMPACT LEGACY Grant
FY25-26 19540-6126 261,605 261,605
F5 San Benito IMPACT HUB TA FY23-25 19540-6126 48,206 48,206
County of San Mateo BHRS - Mental
Health Services MHSA #4 FY25-26 19540-6141 900,000 900,000 0 0% execution of $1 M MHSA grant, which will end 6.30.2026.
Peninsula Healthcare District - Help Me
Grow SMC CY2025 19540-6161 50,000 53,000 3,000 6%
Sequoia Healthcare District - Special
Needs FY25-28 19540-6131 336,600 336,600
Sequoia Healthcare District - Mental Health
Grant FY25-28 19540-6131 298,300 298,300
Children and Youth Behavior Health
Initatives - Round 2 19540-6161 450,000 450,000 0| 0%
E2. Other Grant Appropriations - Baby Bonus
Program 2,015,000 1,272,273 (877,067) -44% The pace of enrollment has changed.
SMC Health, Family Health Services - Salaries &
Baby Bonus Dividend Program** Benefits 182,700 182,700, 0 0% Community Health Planner - WOC position
Health Plan of San Mateo - Baby Bonus 6135/6264 /
Proaram 6266 1,240,000 202,033 (1.037.967) -84%
County CEO - Measure K - Baby Bonus 6135/6264 /
Proaram 6266 134,340
Silicon Valley Community F. - CZI - Baby 6135/6264 /
Bonus Program 6266 300,000 320,200 20.200 7% Grant term ends 6.30.2026
Sobrato Family Foundation - Baby Bonus 6135/6264 /
Proaram 6266 180,000 140.000 (40.000) -22%
Jackie Speier Foundation - Baby Bonus 6135/6264 /
Proaram 6266
Sequoia HealthCare District - Baby Bonus | 6135/6264 /
Proaram 6266 243,000 243,000 Grant term ends 6.30.2026
Peninsula Healthcare District - Baby Bonus | 6135 /6264 /
Proaram 6266 112,300 50,000 (62.300) -55%
F. Program Operations 1,340,226 1,390,226 50,000} 4%
Proaram Shared Operatina Budaet 210.050 210.050 0 0%
Excluding WOC - Community Health Planner position for
Program Staff S&B & Shared Admin Staff Time 916,830 966,830 50,000 5% the Baby Bonus Proaram
Evaluation Staff S&B 213,346 213,346 0 0%
Major contributions to 2% net decrease in Total Program
Appropriations are associated with the increases in MHSA
Total Program Appropriations grant execution offset with lower Baby Bonus Program due
(D1+D2+D3+E1+E2+F) 7,680,226 7,652,177 -162,389 -2% to enroliment pace has chanaed.
ADMIN APPROPRIATIONS
G. Admin Shared Operating Budget 210,050 210,050 0 0%
H. Admin Staff S&B 631,226 631,226 0 0%
Total Administrative Appropriations 841,276 841,276 0 0%
Administrative Cost Rate % 10% 10%
Major contributions to 2% net decrease in Total Program
Appropriations are associated with the increases in MHSA
TOTAL APPROPRIATIONS grant execution offset with lower Baby Bonus Program due|
(NET APPROPRIATIONS*) 8,521,502 8,493,454 -162,389 -2% to enrollment pace has changed.
Major contributions to 13% net increase in Ending Fund
Balance are associated with Beginning Fund Balance|
ENDING FUND BALANCE Adjustment, MHSA grant execution offset with lower Baby|
(ENDING RESERVES*) 11,037,498 12,459,294 1,556,137 13% __|Bonus Program execution.
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FY25-26 FY25-26
Revised Revised
FY25.-26 Budget Budget
Acors | Budger Revised | (g% | Fvesn Notes fo FY2025.26 Budge
Adopted Adopted
Budget Budget
®) (%)
|. Services and Supplies
Outside Printing & Copy Svc 19510-5191 1,000 1,000 0 0%
General Office Supplies 19510-5193 8,000 7,000 (1,500) -19%
Photocopy Lease & Usage 19510-5196 5,000 3,500 (1,000) -20%
Direct Communication Expenses 19510-5132 1,671 1,671 0 0%
Computer Supplies 19510-5211 10,000 10,000 0 0% New laptop replacements
Software License /Maintenance Slit to ISD account 6752 with budget of $6,782
Expenses 19510-5215 1,090 1,090 0 0% Update with services charge FY25-26 tab
County Memberships - (e.g. F5 Assn
Dues) 19510-5331 33,200 33,200 0 0% F5CA Assocation membership due increase
Auto Allowance 19510-5712 11,000 11,000 0 0%
Meetings & Conference Expense 19510-5721 8,000 8,000 0 0%
Commissioners Meetings & Conference
Exp 19510-5723 5,000 5,000 0 0%
Other Business Travel Expense 19510-5724 8,000 8,000 0 0%
Dept. Employee Training Expense 19510-5731 5,327 5,327 0 0%
Wellness grant 19510-5856 0 1,072 1,072
Other Professional Services 19510-5858 28,500 27,428 (1,072) -4% County Controller Office Service agreements
Sub Total - Services & Supplies 125,788 123,288 (2,500) -2% -
Il. Other Charges
Telephone Service Charges 19510-6712 434 434 0 0%
Automation Services - ISD 19510-6713 36,664 36,664 0 0% Slit to ISD accounts 6752,6754,6758,6763,6770
Annual Facilities Lease 19510-6716 80,000 80,000 0 0% Rent Amendment
General Liability Insurance 19510-6725 22,059 22,059 0 0%
Official Bond Insurance 19510-6727 298 298 0 0%
Human Resources Services 19510-6733 264 264 0 0%
Countywide Security Services 19510-6738 756 756 0 0%
All Other Service Charges 19510-6739 60,210 60,210 0 0%
Card Key Services 19510-6751 962 962 0 0%
ISD Prvd Software Lic/Maint 19510-6752 6,789 6,789 0 0%
Data Backup & Recovery Subsc 19510-6754 636 946 310 49%
Desktop Support Subscription 19510-6758 8,150 8,150 0 0%
Virtual Private Network Subs 19510-6763 303 332 29 10%
Virtual Server Subscription 19510-6770 3,602 3,948 346 10%
A-87 Expense 19510-6821 73,185 75,000 1,815 2%
Sub Total - Other Charges 294,312 296,812 2,500 1% Increase in county service costs
Total Operating Budget 420,100 420,100 - 0%
Program Shared Operating Budget 210,050 210,050 - 0% Allocation rate 50% to Program
Admin Shared Operating Budget 210,050 210,050 = 0% Allocation rate 50% to Admin
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27% Admin staff time allocated to Program; hiring
Program Staff & Shared Admin Staff 916,830 966,830 50,000 5% the vacant position.
Evaluation Staff 213,346 213,346 0 0%
Admin Staff 631,226 631,226 0 0%
Including 5% COLA and 19% Healthcare cost
F5SMC Salaries and Benefits $ 1,761,402 $ 1,811,402 $ 50,000 3% increases
Baby Bonus Dividend Program - WOC $ 182,700 ‘ $ 182,700‘ 5,497‘ 3%

Color Coding

Shared Budget/Shared Cost

Revenue ; Fund Balance

Appropriations

Salaries & Benefits




