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Strategic Plan Revision Process

May 2024 - Decem ber  20 24
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25-Years 
of Impact
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Discussions
● 4 Commission Meeting 

Discuss ions

● 2 dozen  m eet ings  and 
in t e rviews  wit h  F5SMC 
St aff 

● 5 Ad- hoc Com m it t ee  
Meet ings  
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August 14: System Leader 
Convening 

● County system partners 
and philanthropic leaders 

August 19: Community 
Partner Forum

● Partners from local 
agencies and initiatives 
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Community Events



Other Community Insight 
Inputs 

● Baby Bonus Project: Family 
Ins igh t s  

● Cent er ing Fam ily Voice  
Project

● Ear ly Childhood Men t a l 
Healt h  Landscape  Scan  

● EvalCorp Pilot  Evalua t ion  
da t a  

● Ot her  popula t ion  da t a  and 
com m unit y needs  
as sessm en t  da t a
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Considerations 

Context That Informed The Plan
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Approved LTFP: 31% Reduction in Community Investments



9

F5SMC Commission Primary Roles 

Weavers 

Strategic 
Investor Systems Leader Community 

Partner
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Additional Considerations That Informed the Plan

● Local, State, and Federal Context
● Innovative and Emerging Efforts
● Community Needs
● Relationship Between Systems - Level and Direct 

Interventions
● Sustainability and Lifecycle Stage of a Strategy 
● Focus on Equity 



The Revised Plan

Updates Made & Strategies
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Plan Components
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Revised: 

● Values 
● Guiding Principles
● Desired Outcomes
● Guiding Frameworks 
● Profile of Children and Families
● Planning Process
● Strategies for Investment
● Indicators
● Evaluation

Stayed the Same: 

● Mission
● Vision
● Domains/Focus Areas (with 

minor language updates)
● Roles of the Commission 



1. Sys t em  Navigat ion  and Care  Coordinat ion  for  Fam ilies  

2 . Capacit y and Net work Building for  Child- Serving Sys t em s  and 
Provider s

3 . Weaving Par t ner sh ips  and Innovat ive  In it ia t ives  for  
Trans form at ional Change

4 . Fam ily Connect ivit y and Leader sh ip

5 . Policy, Advocacy, and Com m unit y Educat ion  
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Proposed Revised Strategies 



1. Healt hy Children

2. Res ilien t  Fam ilies

3 . Qualit y Care  and Educat ion  

4 . Sys t em s  Change 
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F5SMC’s Core Domains
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Framework 
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Year Over Year Investments* 

FY 25 - 26 FY 26 - 27 FY 27- 28 FY 28 - 29 FY 29 - 30 

$2,600,000 $2,600,000 $2,600,000 $2,600,000 $2,600,000

Total Community Investments for Strategic Plan Term: $13,000,000

*These investments are F5SMC’s annual community investments, and do not 
include leveraged funding. These are consistent with the approved long - term 
financial plan (LTFP). 



Next Steps
● January Commission Meeting 

t o presen t  t he  St r a t egic Plan  
Im plem en t a t ion  Plan .  

● Every year  t he  St r a t egic Plan  
is  r evis it ed and can  be  updat ed 
as  needed.
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THANK YOU!
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