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Baby Bonus Project: 
Parent Input on 

Program Planning

September 2024

Topics & Data Sources

Number of 
Parents

Focus Groups 20

Interviews 9

Participant Surveys 69

TOTAL 98

• Community Health Worker Service Component
✓ Interpersonal characteristics

✓ Outreach Frequency

✓ Modes of Outreach

• Family Challenges & Access to Services
✓ Desired Support

✓ Helpful Resources 

✓ Barriers to Access

• Ideal Program Design
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Themes from 
Qualitative Data

Most Commonly 
Reported Family 
Needs

• Child Care: 83%

• Basic Needs: 61%

• System Navigation: 61%

• Direct Financial Assistance: 57%

• Parenting Education: 35%

• Mental Health Services: 30%

• Social & Emotional Support: 26%

• Transportation: 22%

• Enrichment Activities: 17%
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Unpacking System 
Navigation

• Awareness of available 
resources

• Understanding eligibility

• Getting a response from the 
service provider

• Language support

• Help completing applications 
and following up 

• Transportation

Commonly Reported Barriers 
to Access

• Income-based eligibility for services

• Lack of awareness of available resources

• Lack of response from service providers

• Cost

• Services only available during working hours

• Confusing and onerous application processes

• Service location

• Finding providers who accept Medi-Cal
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Community Health 
Worker Services

•

•

•

•

If *you* were designing a program…

• It would start prenatally or right in the 
hospital

• The provider would look like me, speak my 
language, and be from my cultural 
background

• We would talk on the phone or meet at a 
place where I felt comfortable, which might 
not be at my home or at the program office

• They would check in frequently at first to see 
what I needed, especially if I seemed 
depressed or overwhelmed

• They could tell me about child development, 
infant care, and how to meet my baby’s 
needs as he or she grows

• They could find programs that would meet 
my family’s needs, figure out what I was 
eligible for, help me with the application, 
and follow up if the agency wasn’t responsive 
or didn’t speak my language

• They could help with transportation if I 
needed it

• There would be parent support groups and 
parent-child playgroups so that I could 
connect with other moms and my baby could 
play with other kids

• There would be classes or workshops on child 
development and how to be a good parent at 
different developmental stages
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Preliminary Data from 
Parent Surveys 

Parent-Reported 
Risk Factors

7% 7%

24% 24%

31% 31%

34%

Domestic
Violence

Substance
Use

Mental
Health

Social
Isolation

Food
Insecurity

Money
Worries

Housing
Insecurity
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Parents Reporting Difficulty Accessing Services
Within the Past 6 Months

3%
5%

8%
10%

11%

16%

37% 37%

23%

Legal Services Transportation Health
Insurance

Adult Mental
Health

Other Employment Basic Needs Ch Dev,
Mental, or Beh

Health

I have all I
need

Questions & 
Comments
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Accomplishments
FY 23 – 24

September 23, 2024



Continue 
Investment in our 
DEIB & TIO Growth

• Actively engaged in SMC 
Core Equity Meetings 
and Work Groups 
Implementation

• Applied DEIB & Healing 
approaches learned in 
coaching



LEADER 

INVESTOR 

PARTNER

Creating Impact



Impact as

LEADER



Early Childhood 

Mental Health 

Landscape Scan 

LAUNCHED



Home Visiting 

Systems Initiative 

Scan 

LAUNCHED

Home Visiting 

Coordination

Committee



Impact as

INVESTOR



Awarded a Children 

and Youth Behavioral 

Health Initiative 

(CYBHI) grant from 

the state for Round 

2:Trauma-Informed 

Practices 

Launched our first 

Child-Parent 

Psychotherapy 

(CPP) training 

cohort of 25 

mental health 

clinicians in April 

2024



CENTERING 

FAMILY VOICE

Human-centered 

Design Project
in partnership with 

Latina/x mothers



Began Strategic 

Planning Process 

for FY 2025 - 2030



Impact as

PARTNER



Baby Bonus Program

LAUNCHED



• Preschools, Parent groups, Local 
Businesses

• 100+ attendance

• Half Moon Bay, Belmont, & Pacifica

PARTNERED 
with First 5 Youth 
Commissioners 
to Expand Inclusive 
Literacy in Libraries



COMMUNITY OUTREACH

Redwood City

Daly City

San Mateo



Engaged 2 New 
Commissioners



Thank you 
to our 

Commission
for your continued support!



Thank You Community Partners!



Michelle Blakely 
Deputy Director

Emily Roberts
Strategic Initiatives 

Project Manager

Kitty Lopez 
Executive Director

Khanh Chau
Fiscal Management 

Analyst

Myra Cruz
Operations Coordinator

Mai Le
Community Health Planner

Jenifer Clark
Research and 

Evaluation Specialist

Mey Winata
Fiscal Office Specialist

AND Thank You to Our Team!



Still Much More to Do …



F5SMC Strategic 
Planning
Commission Meeting 
September 23, 2024

Iris Elent, Director of Strategic Planning & Community 
Engagement 
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25-Years 
of Impact

2



August 14: System Leader 
Convening 

● County system partners 
and philanthropic leaders 

August 19: Community 
Partner Forum

● Partners from local 
agencies and initiatives 
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Community Events



System Leader Convening 
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● San Mateo County Human 
Services Agency 

● San Mateo County Office 
of Education

● San Mateo County Health

● Peninsula Health Care 
District 

● First 5 Association of 
California

● Silicon Valley Community 
Foundation 

● Sobrato Philanthropies 



Community Partner Forum
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● The Big Lift
● StarVista
● Puente de la Costa Sur 
● Family Connections
● City of South San 

Francisco
● San Mateo County 

Libraries 
● San Mateo County Health
● Peninsula Family Services

● 4Cs of San Mateo County 
● Build Up SMC 
● County of San Mateo 
● BHRS 
● Cheryl Oku Consulting - Help 

Me Grow 
● Child Care Coordinating 

Council of San Mateo
● Palo Alto Medical Foundation



Other Community 
Insight Inputs 

● Baby Bonus Project: Family 
Insights 

● Centering Family Voice 
Project

● Early Childhood Mental 
Health Landscape Scan 

● EVALCORP data 

● Other population data and 
community needs 
assessment data
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Community Event Learnings 
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Key Takeaways from System Leader and Community Partner Discussions



Top Family Needs
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1. Accessible high-quality early childhood education 

2. Accessible mental health supports 
a. Caregiver mental health 
b. Caregiver support in first year after birth 
c. Early childhood mental health  

3. Accessible basic needs and housing 

“Accessible” defined as cost, eligibility, availability, meets needs 

From System Leader and Community Partner Events



Top Barriers & Challenges
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1. Workforce 
a. Lack of available service providers 
b. Pay equity & retention 

2. Lack of available/sustainable funding

3. Lack of coordination of partners and systems

a. System navigation  

From System Leader and Community Partner Events



Top Barriers & Challenges

1. Awareness of services

2. System navigation and warm handoffs 

3. Access to services for children that don’t meet eligibility criteria 

4. Service/provider shortages → waitlists (includes providers that are 
bilingual/bicultural, specialized for disabilities) 
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From Other Data Sources 



System Leader Convening:

1. Targeted advocacy agenda & 
efforts 

2. Support data sharing   

3. Community planning and 
collective impact  

Community Partner Forum:

1. Stewarding strategic partnership 
and collective impact efforts 

2. Advocacy, power building, and 
support with creative policy 
development

3. Communications, outreach, and 
community awareness 
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Community Recommendations
System Leaders shared suggestions for 
priorities and opportunities. 

Community partners were invited to share 
what F5SMC should start or continue. 



Reflections What do these findings raise for 
you when thinking about where 
you want F5SMC to be by 2030? 
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Strategic Planning Next Steps
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Next Steps

1. Drafting strategic plan strategies

Current thinking is that F5SMC strongly prioritizes strategies based on: 
● Community findings
● F5’s roles and ability to make transformational change
● and, the lifecycle stage of a strategy

(Design > Build & Implement> Maintain> Retire/Hand-off)   
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