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Friday C.A.F.É. 
Program Evaluation 

Results

F5SMC Commission Meeting

April 24, 2023

The Friday C.A.F.É.

Community And Family Engagement

❖ A professional network for family and 
community engagement practitioners that 
aims to:

• Build connections through networking and 
peer support

• Spark innovative thinking to expand 
knowledge and practice in authentic 
connection with families

• Establish a professional identity for the 
Family Engagement field

• Facilitate a restorative experience to 
sustain and inspire family engagement 
practitioners

❖ Funded by F5SMC since 2017 through a 
grant to the San Mateo County Office of 
Education
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Friday C.A.F.É. 
Evaluation 
Project

• Mini-Surveys: A few key questions asked at the 

end of each CAFÉ

• Participant Feedback Survey: Longer program 

evaluation completed at the close of the 2021-

22 program year

• Advisory Council Focus Group: Completed in 

Fall 2022

• Participant Focus Groups: Completed in Winter 

2023

• Key Informant Interviews: In the planning phase 

(Spring 2023)

• Social Network Analysis: In the planning phase 

(Summer 2023)

Celebrating Success: Participant Survey

• Responses from 68 practitioners at 38 agencies

• Half provide direct services to families; the 
other half work in administrative, 
management, or executive roles

• 42% are supervisors

• 40% have worked at their organization for 3 
years or less; 40% have worked at their 
organization for 10 years or more

• 46% have never attended an in-person Friday 
C.A.F.É. 
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Celebrating Success
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Help me to be more effective in my work with families

Build up my sense of myself as a professional

Help me feel like a part of the larger FE community

Provide new insights about how I can support families

Are a restorative experience

Provide space for meaningful connection

Friday C.A.F.É.s...

Strongly 

Disagree
Strongly 

Agree

Just to see that I was not alone. Like, 
other people were struggling with the 

same topics, things, experiences. And just 
to hear…what worked for them, it helped 
me to build up, you know, my own set of 

tools and skills to better support the 
families that I was working with.
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Before and After Participation 

Isolation and burnout are not a problem for me

I have colleagues to go to for emotional support

I can come up with new and creative ideas

I have the resources and support I need

I have colleagues to go to for practical advice

I feel valued and respected as a professional

I enjoy working with families

It is easy for me to be warm and supportive with
families

After Participating in Friday CAFÉ Before participating in Friday CAFÉ

Before and After Participation 

Isolation and burnout are not a problem for me

I have colleagues to go to for emotional support

I can come up with new and creative ideas

I have the resources and support I need

I have colleagues to go to for practical advice

I feel valued and respected as a professional

I enjoy working with families

It is easy for me to be warm and supportive with
families

After Participating in Friday CAFÉ Before participating in Friday CAFÉ

Most 

Improvement

7

8



5/11/2023

5

How Effective are CAFÉs for Different Groups of 
Practitioners?

Does Not
Supervise

Others

Supervises
Others

Does Not
Provide Direct

Services to
Families

Provides Direct
Services to

Families

Supervisory Status Direct Service Role
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How Effective are CAFÉs for Different Groups of 
Practitioners?

Lower Levels of
Participation

Higher Levels of
Participation

Never Attended In
Person

Attended at Least 1
CAFÉ in Person

Program Participation Participated In Person
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Planning for the Future: In-Person 
or Virtual?

46%

56%

17%

16%

25%

6%

12%

22%

Ever Attended In Person

Never Attended In Person

All or Mostly Virtual Half and Half All or Mostly In Person No Preference

22%

42%

Planning for the Future: 
Barriers to Participation

3%

3%

5%

13%

11%

26%

42%

4%

4%

4%

32%

46%

I don’t have reliable technology for online meetings

It takes time away from personal responsibilities

 I can't make it in person

Not enough notice

I don't get paid when I go

It takes time away from work responsibilities

Dates or times don't work for me

Not a Direct Service Provider Direct Service Provider

Largest 
Differences
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Planning for the Future: 
Support for Attending

21%

24%

32%

42%

32%

37%

45%

58%

11%

21%

25%

21%

39%

43%

39%

36%

C.A.F.É.s  in my preferred language or with interpretation

A different mix of people attending

A different mix of activities

Themes that are more relevant to me

More fostering of professional identity

More opportunities for genuine connection

More focus on self-care and restoration

More creative and practical tips for working with families

What would make you more likely to attend Friday C.A.F.E.s?
Not a Direct Service Provider Direct Service Providers

Largest 
Differences

What we don't have is a space where we 
come together and dance, we come 

together and breathe. We come together 
for mindfulness. And so, for me,  I think 
it's just so important that that continues 
to be the focus of these C.A.F.É.s…I think 

that has been the beauty. And I keep 

hearing from staff that we need places 
where there's joy and happiness….We 
are hearing such difficult stories from 

families and we’re experiencing our own 
sadness….But we wanna dance, you 

know, [and] after the hour and a half you 
feel like your cup is more full.
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Questions & Comments
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