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Every Californian should have the 
opportunity to live a healthy life. 
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How can we QUANTIFY and COMMUNICATE

the impact of community conditions to spur policy 

action?
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California Healthy Places Index (HPI)
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HPI’s Unique Approach

Granular

Fine geographic resolution 

reveals the variation within 

cities, counties, and 

communities

Validated

Each indicator – and the 

overall index – is linked to a 

summary health outcome: life 

expectancy at birth

Policy  Solutions

Each indicator is supported by a 
wealth of policy solutions detailed 

in our Policy Guides
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HPI Indicators

Economic
32%

•Employed

•Income

•Above Poverty

Social
10%

• Two Parent 
Household

• Voting in 2012

Transportation
16%

• Automobile 
Access

• Active 
Commuting

Education
19%

• In Pre- School

• In High School

• Bachelor’s 
Education or 
Higher

Neighborhood
8%

• Retail Density

• Park Access

• Tree Canopy

• Supermarket 
Access

• Alcohol Outlets

Healthcare
Access

5%

• Insured Adults

Housing
5%

• Low-Income 
Renter Severe 
Housing Cost 
Burden

• Low-Income 
Homeowner 
Severe Housing 
Cost Burden

• Housing 
Habitability

• Uncrowded 
Housing

• Homeownership

Clean 
Environment

5%

• Ozone

• PM 2.5

• Diesel PM

• Water 
Contaminants
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From Data to Action Using HPI
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From Data to Action Using HPI
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Indicator Details Link to Policy Actions
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Actionable Policy Guides

Several policy 

recommendations

to consider
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Extensive Policy Options

Raise Wages & 
Benefits

Build Workforce 
Development 

Build Wealth
Develop 

Community 
Economic Capacity

Improve 
Transportation 

Access

Minimum Wage 
Ordinances

Job-Focused Basic Skill 
Training Programs

Predatory Lending 
Ordinances

Industrial Land 
Preservation 
Strategies

Transportation for 
Economic 
Opportunity

Living Wage 
Ordinances

Industry Driven, Sector-
Based Training Programs

Flexible, Low-Cost and 
Supportive Financial 
Products

Middle-Wage Job 
Creation Strategies

Improving Transit 
Service

Wage Theft 
Policies

Ban the Box Policies Financial Coaching 
Small Business 
Retention Initiatives

Transit & Mobility 
Passes

Paid Sick Day 
Policies

Paid Job Training and 
Placement Programs

Individual 
Development 
Accounts/Matched 
Savings Accounts

Worker Cooperative 
Support Initiatives

Provide Equitable, 
Low Cost Shared 
Mobility Services

Early Childhood 
Education

Tax Preparation & 
Outreach Programs

Microenterprise 
Support Programs

Support for Walking & 
Biking

High School Education
Homeownership 
Programs

ONE policy guide = MANY recommendations
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HPI Policy Guides

Employed Retail Density Ozone

Median Income Park Access Fine Particulate Matter

Above Poverty Tree Canopy Diesel Particulate Matter

Preschool Enrollment Supermarket Access Safe Drinking Water

HS Enrollment Alcohol Availability Insured Adults

Bachelor’s Education Low-Income Renter Housing Extreme Heat

Automobile Access
Low-Income Homeowner 
Housing Cost Burden

Impervious Surfaces

Active Commuting Housing Habitability Outdoor Workers

2-Parent Households Uncrowded Housing Public Transit Access

Voting Homeownership Sea Level Rise
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Do More with HPI

• View data at multiple geographies

• Dive deep into local data with comprehensive decision 
support layers

• Quickly identify high- and low- ranked places

• Define custom project areas

• Upload your own data
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HPI: A Proven Tool for Community Impact

• Now over 100+ use cases and 

included in criteria for grants totaling 

over $450 million

• Provides extensive data “warehouse” of 

community conditions 

• We continue to improve and iterate 

on our successful model: new data & 

features are in development
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HPI Into Action Statewide
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HPI Into Action Locally & Regionally
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• Launched at the end of September

• COVID-19 test positivity rates 
between county neighborhoods 
with the lowest HPI scores 
compared to the overall county test 
positivity rate

• Tied to the reopening status of 
more than 60% of California’s 
counties

• Targeted Investment Plans

17

Health Equity Metric for COVID Response
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HPI into Action: CA Vaccine Equity Metric

Vaccination Rates for 2nd Dose by HPI Quartile
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Thank you!

CONNECT WITH THE ALLIANCE

Bsadler@PHI.org

HPI ON THE WEB

HealthyPlacesIndex.org | Map.HealthyPlacesIndex.org

19

THANKS TO OUR FUNDERS
The California Endowment | Kaiser Permanente of Southern California | Blue Shield of California Foundation

mailto:Bsadler@PHI.org
http://healthyplacesindex.org/
https://map.healthyplacesindex.org/


COVID-19 Response 

in San Mateo County Schools

A Retrospect

Nancy Magee, First 5 Commissioner

June 28, 2021



March 13, 2020

Health Order

Two Weeks - Remote Learning



San Mateo County

Pandemic Recovery Framework 

for Schools:

A Balanced and Flexible Approach



Equity-focused Framework

GOAL: In-Person Learning



Framework as a Toolkit



2020-2021

Extreme Challenges for Learning



Emergency Education to High Quality 

Instruction

• Safety and Health Guidance 

• School Meals 

• Public Wi-Fi – Digital Equity 

• Teacher Training 

• Out of School Time Support – Learning Hubs

• Public Transportation (SAMTRANS 
Collaboration)

• COVID-19 Testing 

• Vaccinations 

• The Safe Return to In-Person Learning



AUGUST 2020

California’s Roadmap to Open Society

• Ability of businesses, schools, and child care 

to support physical distancing



JANUARY 2021

CA: Safe Schools for All

• Updated Guidance

• Status of In-Person Instruction

• Resources for Parents, Students, Schools



Implementing In-Person Learning

Green Lights
Elementary Grades

Completed Negotiations

Staffing Levels 

Upgraded Facilities

Parent/Community Support

Incremental Approach

COVID-19 Testing

Vaccination Rates

Red Lights

High COVID-19 
Rates

High School Settings

Ongoing 
Negotiations

Inadequate Staffing

Inadequate HVAC

Community Will

Lack of Staff Testing



AB 86 – Reopening Schools Plan: 

Thank You SMC Legislators!

▪ Grounded in science and research for safe 

conditions

▪ Provided necessary funding

▪ Prioritized vaccinations for education workforce

▪ Reduced some barriers to in-person instruction

▪ Recognized need for student mental health and 

wellness support

▪ Invested in expanded learning opportunities



Looking Forward

MASKING - TESTING/CONTACT TRACING - VENTILATION - RESILIENCE



What We’ve Learned

• It is possible to meet students where they are

• Technology can enhance learning and 

instruction

• The need to address mental health is more 

ingrained in classroom and school life

• Remote meeting technologies have expanded 

family engagement and communication among 

staff

• Operations improvements will better serve 

students and families

• Summer is an essential learning time for 

everyone



Let’s Imagine What’s Possible
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First 5 California
Annual Report for 2019-2020

Review of the 2019-20 
F5 California Annual 
Report

 It is a requirement of Prop 10 that 

each year’s First 5 California Annual 

Report is reviewed in a public hearing 

by each First 5 County Commission

 The full F5CA 2019-20 report can be 

accessed online at: 

http://www.ccfc.ca.gov/pdf/about/bu

dget_perf/annual_report_pdfs/Annual-

Report-19-20.pdf

http://www.ccfc.ca.gov/pdf/about/budget_perf/annual_report_pdfs/Annual-Report-18-19.pdf
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COVID-19 Pandemic Assistance

 F5CA allocated $5 Million during FY 2019-20 to provide basic necessities and 

cleaning supplies to child care providers and people working in essential 

services; including:

• 1.2 million adult masks • 150,000 child masks

• 4.9 million diapers • 75,000 baby wipes

• 68,000 units of disinfectant • 60,000 units of hand sanitizer

• 114,000 units of hand soap • 3.1 million surgical gloves

• 63,000 children’s books

Investments

In FY 2019-20, First 5 

County Commissions 

invested $321 million in 

Services and $84 million 

in Systems Change

34%

27%

39%

Total Expenditures by Result Area

Improved Child Development

Improved Family Functioning

Improved Child Health
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Clients Served

In FY 2019-20, First 5 

County Commissions 

provided 596,223 child 

services, 729,955 adult 

services, and distributed 

over 145,000 Kits for 

New Parents 98,038

424,754

207,163

187,495

137,759

270,969

Child Development

Family Functioning

Child Health

Services by Result Area & Recipient

Children Adults

First 5 Impact & Quality Counts 

California

 In July 2019, F5 California approved an additional $103 
million to fund IMPACT 2020 from FY 20-21 through 22-23 

▪ This funding prioritizes settings that do not receive other quality 
supports, including: family child care homes; family, friend, and 
neighbor care; and programs serving families who receive child care 
vouchers

 Quality Rating & Improvement Systems

▪ Over 7,700 sites participate across the state, an increase of 11% 
from the prior fiscal year

▪ 54% of participating sites are centers, 37% are family child care 
homes, and 10% are alternative sites such as libraries, home visiting 
programs, family/friend/neighbor, or family resource centers
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Dual Language Learner Pilot Study

Conducted in 16 counties selected to be representative 
of the State of California as a whole

 F5CA hosted a legislative briefing at the State Capitol in 
Feb. 2020 to release the Phase 1 report, titled: The Early 
Learning and Care Context for Dual Language Learners in 
California (available at 
https://californiadllstudy.org/reports) 

 Phase 2 examines the relationship between specific 
instructional and family engagement strategies and child 
outcomes, with attention to differences in age, language 
groups, and child care settings

Questions & Comments
Check out the full report at:

http://www.ccfc.ca.gov/pdf/about/budget_perf/annual_report_pdfs/Annual-Report-18-19.pdf

https://californiadllstudy.org/reports
http://www.ccfc.ca.gov/pdf/about/budget_perf/annual_report_pdfs/Annual-Report-18-19.pdf
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Long-Term Financial Plan (LTFP)
FY 2020-21 through FY 2024-25 

(FY20/21 Update)

Kitty Lopez

Khanh Chau

June 28, 2021

LTFP from FY20-21 through FY24-25 (FY20/21 Update)

Key Messages 

▪ Long-Term Financial Plan (LTFP) is a snapshot in time with financial 
information that continues to change and evolve. 

▪ Commission has the opportunity to review and approve updated LTFP 
every year.

▪ Tobacco Tax Revenue Projections May 2020.

▪ Other Grant Revenues create opportunities to add additional steady 
revenue stream.

▪ New Strategic Plan Implementation Plan (SPIP) FY20-23.

▪ Continue to implement SPIP FY18-20 Funds Carry Over
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LTFP from FY20-21 through FY24-25 (FY20/21 Update)

Key Messages 

Fiscal Impacts

▪ Ending Fund Balance (after Pension Liability and Operational Reserves) 
FY24-25 is projected $2.850M or 6-month equivalent of FY 2025 Fiscal 
Revenues.

▪ It is anticipated that, from FY 2025 forward, Total Appropriations would 
be in line with Total Fiscal Revenues

Requested Action

Approval of the F5SMC’s LTFP 

FY2020-21 through FY2024-25

(FY20/21Update)
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LTFP FY20-21 through FY24-25 (FY20/21 Update)–
Total  Revenue

F5SMC Revenue: 

▪ Tobacco Tax Revenue

✓ Tobacco Tax Revenue projections (May 2020) with adjusted declining rate 
of 2.89%; additional $716K more revenues FY19-23

▪ Other Grant Revenue

✓ FY2020-23: Total $3.317M Other Grant Revenue (average $1.1M/year)

✓ FY 2023-25: projected additional $1.2M Other Grant Revenue ($600K each 
fiscal year) as conservative projections.

Total Revenue –
5 Years Aggregate FY20-25

Interest Revenue
$461K

2%

Tobacco Tax Revenue
$24.388M 

83%

Other Grant 
Revenue
$4.517M

15%

Chart Title

Interest Revenue

Tobacco Tax Revenue

Other Grant Revenue

$29.4M
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Total Appropriations
5 Years Aggregate FY20-25

Program 
Appropriations

$31.9M
88%

Admin 
Appropriations

$4.2M
12%

$36.1M

LTFP (FY20/21 Update) 
Ending Fund Balance After Pension Liability and Operational Reserves

6,742 6,693 
6,161 

6,854 
7,491 

6,907 

6,260 
5,807 

5,275 5,116 

7,492 7,618 

8,819 

7,431 7,604 

8,689 
7,931 

6,582 6,435 6,489 

13,815

12,682
10,414

9,823

9,710

7,829

6,158

5,382 4,222

2,850

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

 16,000

FY15-16 FY16-17 FY17-18 FY18-19  FY 19-20 FY20-21  FY21-22  FY22-23 FY23-24  FY24-25

Total Revenues

Total Appropriations

Ending Fund Balance After Pension
and Operational Reserves

($1,000)
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Update the Audit of the California Department 
of Tax and Fee Administration (CDTFA)

▪ F5CA Association requested an audit of CDTFA in 2020

▪ The audit of CDTFA is ongoing with anticipated completion in 
September 2021.

▪ No major problems or findings so far with the Tobacco Tax revenue 
collections and administrative fee charges.

▪ Tobacco tax revenue trends: increase in e-cigarette consumption and 
decrease in Prop 10 revenue as the result of Prop 56 implementation. 
The net effect is likely to even out over time.

▪ Current average declining rate of Tobacco tax revenue is approximate 
3%.

Requested Action

Approval of the F5SMC’s LTFP 

FY2020-21 through FY2024-25

(FY20/21Update)
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Q & A


