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HOME VISITING IS PART OF A

SYSTEM OF NETWORK OF SERVICES

- Home Visiting Applied Research Collaborative (HARC)

Purpose: Help counties create a sustainable,
unified system that supports families with the
home visiting services they need and maximize
available funding to serve more families.
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BUDGET AND TERMS

* Two year term and budget

* July 1, 2020 - June 30, 2022
* $200,000 - F5CA Award

* Requires 1:1 Match

* F5SMC Grants and in-kind match

contributions

* Systems coordination supports-Not

for direct services
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* Mini grants/stipends to
partners

« Parent incentives

« Consultation services; Data
technology, Environmental
Scan, Facilitation

* Agency systems coordination
supports

« Data collection activities



abilitypath

INSPIRING INCLUSION

Q HELP ME

00 GRSW

SAN MATEO COUNTY
Resources to Thrive from 0-5

JULY 2020
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Child Care Keeps Parents Earning
and
Children Learning!
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Thriving Kids. Thriving Families.
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SAN MATEO

COUNTY HEALTH v Peninsula

STAR VISTA Family Service

AUG-SEPT 2020

o MARCH 2021

F5CA regional and
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| state technical assistance
! and learning community
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o OCT-DEC 2020

Data discussions

Parent meeting/direct line
HV staff partner meting #3
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o JAN-FEB 2021

Partner meeting #4 —
Improvement Charter
Partner meeting # 4-
Improvement Charter
Action Plan submitted and
approved

Partner orientation !
meeting #1 I
i
Grant awarded '
Partner meeting #2 !
! Statewide HV Workforce
i Data Information
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Parent liaison recruitment
Data Discussions
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development

RFABID Request

Action Plan implementation

O APRIL-MAY 2021
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procurement |
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Environmental Scan in Environmental Scan
progress complete

Action Plan implementation Action Plan implementation Action Plan implementation

JUNE 2021 AUG-DEC 2021 JAN-JUNE2022
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ACTION PLAN

Action Plan Development

Improvement Charter

We will better define:
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Client/parent unmet
needs; Root causes;
Solutions

Prioritization of Efforts and
Metrics on Moving the
Needle

Who, What, How and by
When

Barriers and Solutions

* Communication
* Workforce

* Technology

* Family Engagement
* Program Eligibility

Lean
Process
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ACTION PLAN GOALS 1-5

* Goal 1: Build or strengthen the county-wide vision for how
a coordinated local early childhood development and family
support system, including home visiting, can address the
needs of families impacted by COVID-19

* Goal 2: Determine scope and effectiveness of existing home
visiting programs and family support services designed to
help families in crisis. Expand access to home visiting and
other family support services, as needed, to help
families recover from the effects of the COVID-19
pandemic.

ACTION PLAN GOALS CONT.

* Goal 3: Strengthen (or rebuild) coordination and
alignment across home visiting and family
support agencies to address the effects of the
pandemic on family support systems.

* Goal 4: Strengthen (or rebuild) early childhood
development and family support systems by
embedding home visiting as a critical component
to helping families recover from the effects of COVID-
19.

* Goal 5: Advance family-centered and trauma-
informed practices within home visiting and family
support services.
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Equity: Guiding Updated HV Coordinating
Principles; Environmental Advisory
Decision Making Scan Group/Work Groups

Family/Client Theory of Change Core Competencies

Centering & Shared Definition, )
Engagement Vision Best Practices

Contingous Coordinated Entry, Health &
Quality Tracking, Referral, Wellness/

Improvement - Metrics and _
Cross Agency Common Data Retention
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Next Steps

Environmental Scan RFQ
Released

Partner MOU’s

Outreach to additional
partners and parent
groups

Action Plan
Implementation
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