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First 5 SMC EMCH Steering Committee: January
2018 Recommendation

Long-term goal: Embed Trauma-Informed Policies

and Practices at every level of the system

Training and support for child- and family-serving organizations to become
make internal operations more trauma-informed, including:

* Agency Self-Assessments of Trauma-Informed Care

» Trauma Training: Basic training on definition, prevalence, impacts and treatment of
trauma as well as information about resiliency and protective factors

» Reflective Practice Training and Supervision: An approach that supports various
models of relationship-based service delivery and can be used across disciplines,
systems of care, and service models for children and families.

Training and resources for professionals working with children and families

+ To understand trauma, its impacts, and treatment options

* That incorporates cultural humility into trauma-informed work

Education for parents to help recognize the signs and symptoms of trauma

Inputs

* Implementation
Committee

* F5 SMC staffing
and oversight

* Contracted
project manager

* Trauma trainers
and consultants

* F5 San Mateo
County
Communication
platform

Target
Audience

Child & Famlly Serving
Systems

« System leaders

+ Organizational
leaders

* Policymakers

Organizations
+ Organizational
leaders and
managers
* All staff

First 5 San Mateo County
Trauma- and Resiliency-
Informed Systems Initiative:

Theory of Change

System Strengthening

Practice Improvement

Activities

= Coordinate with Other Local Efforts
= Promote Common Language/Approach

= Policy and Resource Advocacy

Results

* Increased leveraging of
resources

* Increased alignment of
trauma approaches

* Increased buy-in from
leadership

* Increased resources for
trauma work

Online Trauma and Resilience
Resources

* Increased awareness of
the importance of being
trauma-informed

Trauma Training

* 40 organizations get
from TIO Stage 0 to
Stage 1

TIO Assessment

Support « 15 organizations get
Assessment results from TIO Stage 1 to Stage
debrief and action 2

planning y

TIO
Implementation
Support
Coaching + learning

community

« 5 organizations get from
TIO Stage 2 to Stage 3
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Becoming Trauma and Resiliency-Informed: 4 Stages of Development

Safety | Trust and transparency | Peer support | Collaboration and mutuality | Voice,

Principles choice, and self-agency | Culturally, historically, and gender-identity appropriate

Stage 1: Stage 2: Stage 3: Stage 4:

Recognizing Planning « Testing Committing Nurturing  Adapting

Leadership and governance | Training and workforce development | Screening,

Domains  assessment, and services | Progress and results monitoring | Engagement and
involvement | Physical environment | Cross-system collaboration | Media and
marketing | Policies and procedures | Financing

Source: First 5 LA

* [dentification of a Trauma-Informed
Organizations Assessment Tool

* Release of RFQ: Trauma- and Resiliency-
Informed Systems Initiative: Trauma-
Informed Organizations Initiative Design
Consultant (1), Cohort Facilitator (2), and
Organization Coach (3)

Updates

* ACEs Aware Communications grant ,

/
7




ORAL HEALTH
STRATEGY
UPDATE

The Context

The Plan

« Our History: Virtual Dental Home
Investment

« Our Commitment: Oral Health Access
and Utilization: Partnerships to
improve young children’s utilization
of preventive oral health care and
advocating for policies and practices
that increases dental utilization for
children on Medi-Cal

The Current Reality

- Challenges with MC billing outside of
the four walls , hopefully addressed by
AB 2164 (currently on Governor’s desk
awaiting signature)

« COVID-19: School closures, no
additional non-essential personnel on
campuses in the near future = likely no
VDH for the year

« No-cost extension to RFHC ended last
month
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Discussion Questions

- How should we proceed with our support for oral health given
the uncertainty?
- Short-term funding? One-year grant term?
- Agency support to continue to maintain virtual appointments with
VDH-established patients?

- Pivot to supporting other OH needs for the year and revisit in the
spring?

- Who else should we solicit feedback from?
- Children’s Oral Health Workgroup
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