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F5SMC 
Grantee 
Survey
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Impact of COVID 
19 Public Health 
Orders

Agency Characteristics

14 Agencies Responded

Number of F5SMC-funded staff 77

Average # of funded staff per agency 5.5

Types of clients served

Children ages 0-5 92%

Parents/primary caregivers 92%

Family child care providers 46%

Preschool/TK/K Teachers or staff 39%

Other types of providers 15%

N/A—no direct services 8%

Other 8%
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Pre-COVID Service Delivery
3

31%

38%

62%

77%

92%

The homes of service recipients

The workplaces of service recipients

Electronically (phone, email, text,
webinar)

At locations in the community

At agency offices

Additional Funding Sources

4

21%

21%

50%

64%

71%

79%

79%

86%

Private insurance

Client fees or memberships

Corporate donations

Federal funding

Individual donations

State funding

Local government funding

Foundation funding
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Fiscal Impacts
FUNDING & PERSONNEL

Changes to Funding, by Source
6

22%

70%

36%

18%

33%33%

10%

55%

36%
33%

67%

33%

20%

9%

45%

33% 33%

Federal State Local
Government

Foundations Individual
Donations

Corporate
Donations

Decreased No Change Increased
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Public Loan Program 
Participation

7

54%

38%

46%

54%

23%

Paycheck
Protection
Program

SMC Strong Neither

Applied Received

8

Staffing 
Changes
 Two agencies reported 

increasing staff hours

 Three agencies 
reported increasing 
staff benefits

 One agency reported 
reducing staff hours

 One agency reported 
furloughing staff

 One agency reported 
staff layoffs
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Estimated Longevity

20%

70%

10%

6-12 months Over 12 months Unsure
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Impacts on 
Service 
Provision
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Changes to Service Numbers

11

15%

38%

31%

8%

8%

No Change Decrease Increase
Unknown N/A

Share of 
Services 
Delivered 
by Modality

12

45% 45%

10%
15%

5% 4%

24%

0%

16%
20%

7%

60%

In person:
One-on-one

In person:
Groups

Via
telephone

Via email Via text
message

Via online
platforms

Before Public Health Orders

After Public Health Orders
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Share of 
Services 
Delivered 
by Modality

13

45% 45%

10%
15%

5% 4%

24%

0%

16%
20%

7%

60%

In person:
One-on-one

In person:
Groups

Via
telephone

Via email Via text
message

Via online
platforms

Before Public Health Orders

After Public Health Orders

Big 
Changes

14

Other Service 
Changes
 Support with basic needs

 Legal information related to 
COVID-19 relief programs

 Operational support for 
transition to remote service 
provision, for both clients staff

 COVID-19 specific information 
sharing regarding available 
resources

 Support for providers regarding 
safe re-opening practices

14
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Needs for 
Support

15

16

Client Concerns
 Financial stress: job losses & furloughs

• Difficulty affording rent, food, diapers, 
cleaning supplies

• Loss of child care impacting ability to 
work

 Parenting stress: unable to support 
children’s learning and development
• Lack of technology resources
• Children with special needs

 Health & Mental Health:
• Concern about in-person health visits
• Increase in domestic violence 
• Increase in abuse of legal co-parenting 

arrangements
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17

Staff 
Concerns
 Financial stress: both personal and 

at an agency level

 Operational challenges of sudden 
shift to remote work, new 
protocols, rapidly changing news

 Concerns about ability to safely 
return to work

 Mental health challenges & burnout

 Lack of child care impacts ability to 
work

 Difficulty supporting their 
children’s learning & development

Requested Supports

18

30%

40%

60%

60%

70%

80%

90%

Other

Personal protective equipment for staff

Personal protective equipment for clients

Larger spaces for social distancing during
services

Cleaning/disinfecting supplies

Support on remote/online platforms for staff

Support on remote/online platforms for clients
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Questions & 
Comments



Census 2020

July 27, 2020



San Mateo County Leads the State

July 26th Self Response Rates
§ San Mateo County: 73.5%
§ California: 63.6%
§ National:  62.4%



County-Wide Results

City 7/23
San Carlos 81.8%
Hillsborough 79.3%
Belmont 78.9%
Pacifica 78.4%
Millbrae 77.9%
Half Moon Bay 77.4%
Foster City 77.3%
Portola Valley 77.2%
Brisbane 74.0%
San Mateo 73.8%
South San Francisco 73.7%
Burlingame 72.8%
Menlo Park 72.6%
Redwood City 72.4%
San Bruno 72.3%

Atherton 71.7%
Woodside 71.0%
Daly City 69.8%
El Granada (census tract includes 
Miramar + Other Unincorporated) 68.4%
Montara (census tract includes Moss 
Beach, Princeton by the Sea + Seal 
Cove and other unincorporated) 66.5%
Colma 66.2%

North Fair Oaks 63.5%
East Palo Alto 58.9%
Pescadero (census tract includes La 
Honda, Loma Mar + Other 
Unincorporated)** 47.4%
San Mateo County Overall 73.5%
California Overall 63.3%
National Overall 62.4%

City 7/23



COMMUNICATION PHASES2010 v 2020 Results 

https://docs.google.com/spreadsheets/d/16ZZoCKIcPW
aXU4dFu41volbLyW0B1yeP_ph-
N2mpjJk/edit?usp=sharing

Link to Google Document 
with Daily Response Rates

City
2010 Final Self-
Response Rate 7/23 Difference internet

Atherton 77.6% 71.7% -5.9% 66.3%

Belmont 77.3% 78.9% 1.6% 72.5%

Brisbane 77.1% 74.0% -3.1% 66.1%

Burlingame 72.6% 72.8% 0.2% 66.7%

Colma 72.4% 66.2% -6.2% 53.8%

Daly City 70.8% 69.8% -1.0% 59.6%

East Palo Alto 62.5% 58.9% -3.6% 48.5%

El Granada (census tract 
includes Miramar + Other 
Unincorporated) 72.0% 68.4% -3.6% 49.4%

Foster City 77.1% 77.3% 0.2% 73.0%

Half Moon Bay 77.2% 77.4% 0.2% 68.0%

Hillsborough 78.3% 79.3% 1.0% 71.8%

Menlo Park 76.1% 72.6% -3.5% 67.2%

Millbrae 78.8% 77.9% -0.9% 69.6%

Montara (census tract 
includes Moss Beach, 
Princeton by the Sea + Seal 
Cove and other 
unincorporated) 54.1% 66.5% 12.4% 47.0%

North Fair Oaks 70.1% 63.5% -6.6%

Pacifica 67.5% 78.4% 10.9% 69.6%

Pescadero (census tract 
includes La Honda, Loma Mar 
+ Other Unincorporated)** 33.0% 47.4% 14.4% 33.0%

Portola Valley 78.1% 77.2% -0.9% 71.4%

Redwood City 73.4% 72.4% -1.0% 65.9%

San Bruno 71.8% 72.3% 0.5% 64.1%

San Carlos 80.2% 81.8% 1.6% 75.4%

San Mateo 74.0% 73.8% -0.2% 66.6%

South San Francisco 75.1% 73.7% -1.4% 64.1%

Woodside 75.6% 71.0% -4.6% 64.8%

San Mateo County Overall 73.2% 73.5% 0.3% 65.6%

California Overall 68.2% 63.3% -4.9% 52.4%

National Overall 66.5% 62.4% -4.1% 49.8%

https://docs.google.com/spreadsheets/d/16ZZoCKIcPWaXU4dFu41volbLyW0B1yeP_ph-N2mpjJk/edit?usp=sharing


Contract AwardeesPivoting Outreach: Covid-19



Micro-Targeted Digital Media

Social Media Ads 
(Facebook and Twitter 
English/Spanish)
§ 4,174,582 Impressions



Micro-Targeted Digital Media

Video Ads
(Pre-roll and OTT
English/Spanish)
§ 3,958,793 Impressions
§ 8,063 Clicks
§ Univision, Vevo, Hulu

Nicole Stoney, Deputy Fire Marshall, Redwood City
Juan Carlos Prado, Teacher
Jennifer Maciel, Community Member



Micro-Targeted Digital Media

Video Ads - (YouTube, English/Spanish)
§ 400,530 Impressions
§ 783 Clicks

TV Ads - (Cable, English)
§ 750,000 Impressions

Banner Ads - (English, Chinese, 
Spanish)
§ 3,330,537 Impressions
§ 4,027 Clicks



Micro-Targeted Digital Media

NextDoor Video Ads - (English)
§ 316,488 Impressions
§ 357 Clicks

Online Radio Ads - (English)
§ 949,835 Impressions



Influencer Videos



Postcard Mailings + PO Box Posters

Postcards: 30,000
Posters: 500



Door Hangers



Billboards + Bus Shelters



Earned Media

Ethnic Media Services June 30th
§ Good News in Challenging Times: San Mateo County Leads State in 

Self Response Rates
§ 48 media outlets



Car Caravan

East Palo Alto
§ KCBS Radio Report
§ https://kcbsradio.radio.com/media/audio-

channel/census-caravans-rolling-through-
neighborhoods-encouraging-residents-to-fill-
out

https://protect-us.mimecast.com/s/03wEC31ryRcoZrnWsgUV95


www.SmcCensus.org

@SMC_CommAffairs

SMC_Census@smcgov.org

THANK YOU!

Please send any ideas, questions, updates to: 
SMC_Census@smcgov.org

Non-Response Follow-Up 
Begins August 11th

Deadline Extended to 
October 31, 2020

mailto:SMC_Census@smcgov.org
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The Middle Path

COVID-19

Community Spread

Educational / Social Emotional Needs 

Children and Youth

San Mateo County Pandemic 

Recovery Framework 
July 21 Edition

https://www.smcoe.org/other/for-educators/

https://www.smcoe.org/other/for-
administrators/school-recovery-planning.html

https://www.smcoe.org/other/for-educators/
https://www.smcoe.org/other/for-administrators/school-recovery-planning.html
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San Mateo County 

Pandemic Recovery Framework 

Companion Documents

The Framework and Four Pillars
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Stable Cohort Mindset For All 

Child-serving Settings

Health and Hygiene

• Stay at home with any illness

• Build handwashing and cleaning 

routines into the daily schedule

• Conduct health screenings including 

temperature checks

• Provide training for youth and staff
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Face Coverings

▪ Required for students, Second Grade – age 

22

▪ Strongly recommended for younger students

▪ Exempt for those with complicating health 

conditions including sensory processing 

disorders

▪ Face shields with a drape covering may 

substitute when a face covering interferes 

with instruction 

Face Coverings 

Framework recommends an 
incremental approach for helping 
young children adapt to wearing 
face coverings indoors.

25% of instructional time: 
TK/Kindergarten 50% of instructional 
time: First graders 

75% of instructional time: Second 
graders
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Physical Distance 

Successful Infection 

Proximity (how close a person is)

x 

Time (how much time spent in close proximity)

Reducing the Risk

Physical Distance (Maintain six feet as much as 
possible)

x

Face Coverings (When six feet is not possible, 
ensure both parties are wearing face coverings)

Physical Distance

+ 

Face Coverings 
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Limiting Gatherings

• Classroom instruction is NOT a “gathering” 

All/Most meetings conducted virtually

• No in-person adult meetings like teacher/staff 

training, PTA, or social events

Examples of Equity-Driven Planning

▪ Prioritize younger students for in-person learning 
as well as students with specialized needs

▪ In a hybrid model, include everyday in-person 
learning opportunities for students with 
specialized needs including students who are 
English Learners

▪ Provide safe spaces for Distance Learning like 
learning labs that provide dependable connectivity 
and adult support
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Success Story of The Big Lift’s 

Inspiring Summers

System is Catching Up

2020-21

• Schools must provide meaningful 

instruction regardless of delivery method

• Accountability for attendance, student 

engagement, parent engagement, student 

outcomes
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Return to School 2020-21
• Priority is for in-person instruction, but only 

with safety and health pillars in place

• Most districts have planned for hybrid or 

modified operations 

• Many will start the school year in Distance 

Learning

State Guidance: July 17, 2020

• State Guidance for schools does not apply 

to early learning and childcare

• In person learning is contingent on SMC 

being on/off the monitoring list (Off: 14-

days)

• Elementary Districts/schools may apply for 

a waiver
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The Way Forward: Testing

• SMCOE is working directly with San Mateo 

County to coordinate a countywide approach 

using private vendors

• It will be possible to develop a testing 

protocol

• Explore funding sources through CARES, 

SB98, and SB117 

www.smcoe.org

COVID-19 Questions
info@smcoe.org
(650) 802-5515

http://www.smcoe.org/
mailto:info@smcoe.org
mailto:info@smcoe.org
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RESILIENT FAMILIES
CONTRACT APPROVAL 

July 27, 2020
1

Agencies & Programs
Recommended 3-Year Funding 

Awards through Round 1, 
Resilient Families

Geographic 
Area Served Target Service 

Numbers

Puente de la Costa Sur: Early 
Childhood Education and Family 
Engagement Project $300,000

Pescadero/ 
South Coast 54 children 

159 parents

CORA: The Family Resilience 
Project $850,000

Countywide 390 children
360 parents

Peninsula Family Service: 
Therapeutic Child Development 
Centers

$480,000
Countywide

300 children
375 parents

StarVista: Early Childhood 
Services Program $600,000

Countywide 255 children
255 parents

IHSD: Family Engagement Unity 
Project $125,000

Countywide 720 fathers
45 providers

Family Connections: Thriving 
Families Project $600,000

RWC, EPA, MP 300 children
465 parents

SMCOE: Family Engagement and 
Dual Language Learning Institute 
Project

$225,000
Countywide

30 fathers
300 providers

RESILIENT FAMILIES 
RECOMMENDED PORTFOLIO

SYSTEMS 
CHANGE

2



7/27/2020

2

Institute for Human and Social 
Development (IHSD)

FAMILY ENGAGEMENT UNITY PROJECT:

Engage at risk, low income, 0-5 Head Start and Early Head Start families to 
promote healthy parent-child relationships utilizing authentic family 
engagement strategies, including Father Engagement and Parent 
Leadership approaches, while supporting the family-serving system through 
trainings and strategic partnerships.

3

Original 3-yr funding amount $125,000           Adjusted 3-year amount: $131,000

Original Target Service Numbers 720 fathers, 45 providers

Services Father Cafes, Fatherhood Summit, parent engagement social 
platform, liaise with 4Cs Parent Voices program to plan and 
include IHSD parents in Stand for Children Day, collaborate with 
SMCOE to provide Father Café refresher trainings, Family 
Development Credential (FDC) training

Contract Negotiation Results • Significant increase in target service numbers
• FDC training expanded to include community providers
• Increased Parent Leader involvement
• Co‐lead with F5SMC on System‐Level Fatherhood Initiative
• $6,000 PAC allocation increasing contract to $131,000

StarVista

HEALTHY HOMES PROGRAM: 

Two prongs: 1) Bilingual, culturally-sensitive clinical mental health home 
visiting services to high-risk families exposed to toxic stress and trauma with 
the goal of preventing child abuse and improving child development 
outcomes; 2) Father-focused programming.

4

Approved 3-yr Funding Amount $600,000
Original Target Service Numbers 255 children, 255 parents
Services Mental Health Services: Phone intake, triage, and safety 

planning; screenings and developmental assessments; clinical 
home visiting/psychotherapy, individual treatment plans; case 
management.  Father-focused services:  case management, 
parental coaching, home visiting, Father Cafes, Fatherhood 
workshops.

Contract Negotiation Results • Service Numbers a little lower: 240 total parents (subset 150 
fathers),  126 children

• Mental health home visiting for 6 months (12 for some)
• Not the lead on Systems‐Level Fatherhood Initiative
• Referring all DV clients to CORA
• Collaborations with CORA and Family Connections
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Questions/Comments

5




