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BUILD UP FOR 
SAN MATEO 
COUNTY’S 
CHILDREN
A new initiative design to grow and 
improve the supply of child care and 
preschool in San Mateo County

WHAT IS BUILD UP FOR 
SAN MATEO COUNTY’S 
CHILDREN?

 A new initiative designed to grow and improve the 
supply of child care and preschool facilities in San 
Mateo County.

 A response to SVCF’s Child Care and Preschool Task 
Force recommendations.

 A coordinated, cross-agency initiative of paid staff, 
volunteer community advocates, and a high-level, 
cross-sector Advisory Body working with cities, 
developers, employers, school districts, and faith-
based organizations to increase child care.

www.buildupsmc.com

http://www.buildupsmc.com/
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BUILD UP IS SUPPORTED BY:

www.buildupsmc.com

WHAT IT TAKES TO OPEN A NEW SITE

Facility 
construction 
and related 

costs Children and families 
with a need for child 
care and preschool

Families need to be able to afford 
tuition or subsidy funding needs 

to be enough to cover costs

Qualified, educated, 
well-compensated 

workforce

Materials and 
Furnishings

http://www.buildupsmc.com/
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BUILD UP’S GOALS 2017-2020

Build Up has the following goals, mapped to the SVCF Child Care 
and Preschool Facilities Task Force recommendations:

1. Work across sectors to reuse/re-designate existing space to 
increase the number of early learning spaces. 

2. Work with cities and the county on policies and incentives to 
prioritize child care in future developments.

3. Engage large employers to create new child care facilities for 
their employees.

4. Generate revenue for facility development, and assist providers 
in drawing down existing funds. 

www.buildupsmc.com

MULTI-SECTOR SOLUTIONS

School 
Districts

• Using vacant space for child care and preschool

• Providing on-campus child care for employees

• Including preschool in bond initiatives

City & County 
Government

• Including child care in general plans and priorities

• Using city-owned property for child care and preschool

• Prioritizing new developments that include child care

Faith-based 
Community

• Extending mission through child care and preschool programming

• Leasing unused space to child care operators

Employers

• Adopting family friendly policies, child care benefits, & on-site child 
care

• Investing corporate social responsibility dollars in early learning and 
child care initiatives 

Philanthropy
• Donating capital and planning funds

• Hosting cross-sector convenings

• Funding Build Up staff

www.buildupsmc.com

http://www.buildupsmc.com/
http://www.buildupsmc.com/
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WELCOME TO BUILD UP’S 
NEW DIRECTOR

Christine Padilla
4Cs of San Mateo County
Sobrato Center for Nonprofits – Redwood Shores
330 Twin Dolphin Drive, Suite 119
Redwood City, CA 94065
650-517-1400 main | 650-517-1436 direct  
cpadilla@sanmateo4cs.org
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BUILD UP 
ACTIVITIES

BUILD UP’S TECHNICAL ASSISTANCE
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www.buildupsmc.com

BUILD UP CITY & COUNTY 
OUTREACH PLAN

Build Up works with cities and the County on policies and 
incentives to prioritize child care in future 

▪ Objective: Make municipalities aware of child care and preschool 
shortages, while encouraging and assisting them to make positive 
changes in partnership with Build Up.  

▪ Added Benefit: Build community awareness and support by 
highlighting the complexities and connections child care has to the 
County’s overall wellbeing and function.

▪ Process: Outreach to individual cities and towns on a case-by-case 
basis, acknowledging that each municipality may be in a different place 
on child care issues. Outreach to include: one-on-one meetings with 
city leadership, acting as a resource to city staff, formal presentations 
to City Councils and/or Commissions, and offering public comment on 
specific issues/developments.

SAN MATEO COUNTY
CITIES BY PRIORITY

▪ Priority 1: Daly City, East Palo Alto, Foster City, 
Menlo Park, Millbrae, Pacifica, Redwood City, San 
Bruno, South San Francisco, San Mateo, and San 
Mateo County including North Fair Oaks and 
Pescadero

▪ Priority 2: Brisbane, Half Moon Bay, San Carlos

▪ Priority 3: Belmont, Burlingame and Colma

▪ Priority 4: Atherton, Hillsborough, Portola Valley 
and Woodside

http://www.buildupsmc.com/
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EXAMPLES OF BUILD UP COMMUNICATIONS 
AND ADVOCACY ACTIVITIES

CA Assembly Blue Ribbon 
Commission InputCounty Superintendents 

Presentation

Community 
Presentations 

(SAMCEDA, Chambers, 
Housing Leadership Day)

Bipartisan 
Policy Center 
Roundtables

Input on new County 
Ordinance

Meetings with new City 
Councilmembers & City 

Managers

Visit from US 
Chamber 

Foundation

EMPLOYER 
ENGAGEMENT 
WORK PLAN

(Eileen Monahan consultant)

OUTLINE A 
PLAN

GATHER INPUT 
FROM 

INFLUENCERS

IDENTIFY 
AMBASSADORS

AMBASSADORS 
ENGAGE 

EMPLOYERS

INVOLVE THE 
CHAMBERS

CREATE PLAN
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2020 target = 3,000 new spaces

536 existing spaces preserved in the community

Count of spaces from April 2017 to December 2018

EXAMPLES OF PROJECTS THAT NEED 
FUNDING

At least 13 active projects that need funding to proceed.

Total need = > $12 million. ~500 new spaces

Projects in: Daly City, East Palo Alto, Half Moon Bay, Menlo 
Park, Redwood City, San Bruno and San Mateo.

Funding Needs:

1. New facility (~$3-4 million/project)

2. New portables (~$1 million/project)

3. Renovation of existing facility ($100k-$400k/project)

4. Add used portable (~$100k)

5. Playground renovation (~$50k)
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THANK YOU TO SEED FUNDERS FOR 
CAPITAL GRANTS

▪ Grant from Gilead Sciences, Inc., $50k

▪ Anonymous Donor, Silicon Valley Community 
Foundation, $250k

WWW.BUILDUPSMC.COM

Email:
cpadilla@sanmateo4cs.org

Follow us:
Twitter/Facebook
@BuildUpSMC
Instagram
@TheBuildUpInitiative


